Pig Breeding Project for Kasis, Haiti
Association for the Development of Kasis (ADZK) was founded in 1999 and has 55 members. Kasis is a small village in the southern part of Haiti. 

.  

The Situation -

In the area of Kasis, the peasants have always wanted to have a pig breeding project because it is a way to have support the family.  Each peasant used to have 2-3 pigs. They sold the young ones each time they had an urgent need (sickness, school, etc)  So, breeding pigs were like a big savings account in the Kasis peasants' economy.  But after a swine flu became a threat, the U.S. demanded that all the pigs be killed. This was like wiping out the savings accounts of an entire community. 

Peasants, ADZK members, all wanted to start breeding pigs to have a revenue source and to feed their families. Their experiences with breeding pigs and fattening them up with some of the agricultural products available have now restarted in a lively way.  Another improved breed of pig has been introduced to the area and it has adapted very well, eating the locally grown plants without problem.

Friends in another organization in the south that Lambi Fund is helping with a pig breeding project suggested that they partner with Lambi to find a solution to this problem.

Project Objectives -

1-  Permit the peasant members of ADZK find a way to do other economic activities to increase their incomes

2-  Participate in a pig repopulation program that is happening in the area

3-  Give the member beneficiaries good training and supplies so they can take care of the pigs and help the organization become very strong

Strategy -

Lambi Fund will give the organization a fund that will allow them to buy 27 pigs (23 females, 4 boars).  The 23 females will go to active members of the organization and who have more experience in raising pigs while the 4 boars will stay with breeders who will care for them and who have good standing in the organization.

The beneficiary members who have the females will split the piglets 50/50 with the organization.  The piglets that are ready after weaning will be distributed according to how they decide, some for sharing and some for selling, so they have money to buy the necessary medicines to care for the animals.  The income of the organization will be divided like this: 30% for the Organization's treasury, 40% for food and the other 30% for veterinary care.

Lambi Fund will finance a small veterinary pharmacy for the care of the pigs. A technician will provide assistance to the breeders for 18 months. After that, the experienced breeders will train other members and pass on their knowledge and new piglets that are born so that it becomes a self-perpetuating program for self-sufficiency. 
Principle project activities

1- 
Launch of the project

2- 
Create various project committees to administer the project

3- 
Seminar on project management and pig breeding techniques

4- 
Choose a technical team for the project (veterinary agent, pharmacy tech, technician who will select the pigs)

5- 
Buy healthy breeding pigs at local market in Haiti 
6- 
Deliver the pigs to the beneficiaries

7- 
Choose a locale for the pharmacy and buy the medicines

8- 
Buy and transport the feed

9- 
Follow up with the pigs at the beneficiaries' homes

10- 
Record the pigs' performance (how many pregnancies, how many piglets born each time, illnesses that befall them)

11-        Record what the beneficiaries give back to the organization (when, how  much, etc)

12- 
 Sell and distribute new piglets 

13- 
 Distribute the money made from the pigs

14- 
 Meeting of the various committees with the Organization on the running of the project

15- 
 Follow up with the Regional Monitor and the technical staff of Lambi Fund
16- 
 Evaluation of the project

17- 
 Final Project Report

Duration of Project; 18 months

	Project Budget ADZK
	 
	 
	 
	 
	 

	 
	 
	Quant.
	price
	Quant. month
	Total in Gds

	1- Project launch
	 
	 
	 
	 
	 

	 (gas, car, food)
	 
	 
	 
	 
	8500

	 
	 
	 
	 
	 
	 

	2-Buying pigs
	 
	 
	 
	 
	 

	Males
	 
	4
	3500
	 
	14000

	Females
	 
	27
	2500
	 
	67500

	 
	 
	 
	 
	 
	 

	3- Pig food
	 
	27
	750
	 
	20250

	 
	 
	 
	 
	 
	 

	4- Transport of food
	 
	 
	 
	 
	17500

	 
	 
	 
	 
	 
	 

	5-Pharmacy
	 
	 
	 
	 
	50000

	 
	 
	 
	 
	 
	 

	6- Vet Technician
	 
	 
	1000
	18
	18000

	 
	 
	 
	 
	 
	 

	7- Training 
	 
	 
	 
	 
	 

	a- management techniques ( 2 days)
	 
	 
	 
	 
	19500

	b- breeding techniques (5 days)
	 
	 
	 
	 
	39750

	c- org. reinforcement(5 days)
	 
	 
	 
	 
	80625

	 
	 
	 
	 
	 
	 

	8- Follow up
	 
	 
	 
	 
	32750

	9- Evaluation
	 
	 
	 
	 
	40750

	10 reforestation
	 
	 
	 
	 
	   100470

	11 Staff time
	 
	 
	 
	 
	76439

	 
	 
	 
	 
	 
	 

	Grand total (Goudes)
	 
	 
	 
	 
	586034

	Grand total  (US $$)
	 
	 
	 
	 
	16,744


