REPORT OF THE CONSULTATIVE MEETING ON THE CREATION OF A REGIONAL INITIATIVE FOR WOMEN ADVANCEMENT THROUGH SPORT (RIWAS)
The meeting started at 10h30 a.m. It was officially opened by the executive Director of AKWOS, who was also, initiated the issue of this meeting, by welcoming the audience and thanking every body for having attended. 
Among six invited countries by the Association of Kigali Women in sport (AKWOS), only five were represented and these include: Rwanda, Uganda, Kenya, Congo Kinshasa and Burundi. Only Tanzania was not represented.

The agenda of the meeting
The agenda of the meeting was as follows:

1. Identification of participants
2. Presentation of the historical background of one’s organization
3. Introduction to the creation of a Regional Initiative for Women Advancement through Sport (RIWAS)

4. Brainstorming

5. Conclusive remarks

1. Identification of participants
	S/N
	NAMES
	POST
	COUNTRY

	1
	Mrs. Florence B. Nkalubo
	Vice President-Women (Federation of Uganda Football Association/ FUFA)
	UGANDA

	2
	Mrs. Pauline Uwamariya
	-Advisor to the Governor in charge of youth, sport leisure and culture. 
- The president of “Union National des Femmes Sportive au Congo (UNAFESCO)/ Association of Congolese Women in Sport
	CONGO-KINSHASA

	3
	Mrs. Viola Nibogora
	-Legal representative of the “Association Burundaise Femme et Sport”/ Association of Burundi Women in Sport
-Athletics Coach

-The President of the commission of Women in Sport in Burundi Football Federation
- Technical Director in the Burundi Athletic Federation
	BURUNDI

	4
	Mrs. Cocky Van Dam
	Volunteer and Football coach
	KENYA

	5
	Mrs. Félicité Rwemarika
	-The Executive Director of   Kigali Women Association in Sport (AKWOS)
	RWANDA

	6
	Mrs. Mwangaza Odile
	Deputy Director of Kigali Women Association in Sport (AKWOS)
	RWANDA

	7
	Ms. Grace Nyinawumuntu
	In charge of Administration, Kigali Women Association in Sport (AKWOS)
	RWANDA

	8
	Mrs. Godeliève Mujawabega
	In charge of Technical Department, Kigali Women Association in Sport (AKWOS)
	RWANDA


2. Historical background of women organizations
After the introduction of one’s self, each attendant presented the brief historical background of her association, as below.
UGANDA
The Association started in 1995 with only football. At that time, football teams were not so many and the association means in all angles were very critical. It is in 1998 where it started getting some sponsors such as SALI.
So far the association has introduced women football in young girls, where football tournament in seventy (70) primary schools has been organized to encourage young girls’ participation in sports.

It has so many strategies among others:

1. Organization of a sensitization meeting aiming at putting in place football teams in each and every District of the country
2. Organization of a consultative meeting with women parliamentarians, to encourage the later to contribute to the promotion of women through sport.

3. Training of coaches

KENYA

From 2001, the association operates on 1/3 of the whole country. Actually, the association has three thousands (3000) young women beneficiaries, football players, coaches and trainers. In addition to training in sports matters, the association is involved in raising awareness on issues like; the importance of education, prevention of HIV/AIDS and family planning.
For the time being, the association has achieved a lot.

Firstly, it has put in place eleven (11) women football teams,

Following is that it has trained thirty (30) trainers in human rights, war against gender based violence and reproductive health.

Also, the association of Kenyan women in sport has trained coaches who in turn now prepare and organize tournaments.

The third achievement is that one of training in administration of sports activities

Last but not least, it has trained four (4) teams by division, of which the first has become the champion

In as far as strategies are concerned; the association plans the construction of secondary schools at zero school fees, with the purpose of facilitating young girls to continue with their studies and improving their sports based skills.
The now sponsors of this association include: FORD FONDATION, HACI, ALISTAIR BERKNEY, and MOVING THE GOALPOSTS

CONGO KINSHASA
The Association of Congolese Women in Sport was founded in 1980 in Kinshasa by Mrs. EKEN, the commissioner of women football in football federation of Congo
It structure is that, there exists an association for each province of the country and of course they are autonomous associations. The head office is located in Goma.

In Goma, there are enough competitive women football teams but one can not hesitate to mention that the support of both Government and Football Federation is still critical.

Apart from training in sports, Women also benefit from training in VIV/AIDS prevention, maintaining peace and reconciliation, savings and women legal rights
In the course of their activities, some problems were encountered, and these include:

1. Being the fact that Gender is not an issue that is prioritized by the Government, it has been almost impossible to get advocacy from women leaders when requesting for any support 
2. Lack of transport facilities to reach training camps

3. Lack of sports equipments/ kits 
4. Political instability
However much are the hinders, the association has managed to put in place a tailoring workshop to train women in tailoring.

Also, it supported micro credit initiatives to facilitate women to earn their own life
Again, it encouraged women to practice small animal husbandly through the offering of some domestic cattle, hence leading to increased income.
UNAFESCO, is thinking of putting in place two (2) strong and competitive women teams to represent the province

In addition to this, it plans to develop and increase the number of women teams with the support of the government and the federation.
Concerning the sponsors, UNAFESCO has not yet got any sponsor, except in some cases when it got kits and technical support from the Association of Kigali Women in Sport (AKWOS)  
BURUNDI
The Association of Burundi Women in Sport started in 2000 with the main objective of promoting women sports.
Women sport in Burundi started in primary schools, especially those managed by Catholic Church. Then begins the compulsory sport in different fields at the level of primary schools after school hours.
For the time being, there are 34 football clubs, 16 basketball clubs, 8 volley ball clubs, 4 handball clubs, 2 rugby clubs, 4 athletics clubs, 4 tennis clubs, 2judo clubs and one karate club. So far this association has tried to support 5 football clubs, 2basketball clubs, 3 tennis players and 6 athletes.

Its specific objectives include:

1. To support women athletes, in order that they can be able to compete at International level

2. To educate and organize tournaments in primary schools to detect young girls talents so that specific coaching can be provided to those who are found to be knowledgeable
3. To train trainers and technical coachers

4. To evaluate and follow up athletes and their clubs

5. To sensitize women through sport on women leadership and health issues

Obstacles to the promotion of sport in Burundi were found to be the following:
1. Lack of government initiative on the promotion of women sport

2. Lack of sport technicians/ coaches

3. Lack of equipments and other sport infrastructures

4. Lack of advocacy

RWANDA

In Rwanda, the association started in 1997 as an Association of Kigali Women Footballers, which came to be an Association of Kigali Women in Sport (AKWOS) after the resolutions of the international conference on the role of gender equity through sports for social change that took place in Kigali – Rwanda from 25th to 26 April 2007.
AKWOS mission is to empower women through sport, to contribute to the alleviation of poverty, disease and to ensure the well being of women and girls in our society.   

The association’s work integrates most of these elements into their programs

1. Individual Development

2. Health Promotion & Disease Prevention

3. Promotion of Gender Equality

4. Social Integration and the Development o Social Capital

5. Post-disaster Trauma Relief and Normalization of Life

6. Economic Development

7. Communication and Social Mobilization

8. Peace Building & Conflict Prevention or Resolution

The achievements of AKWOS include:
1. Women football teams have been formed in the 4 provinces and competitions are being held at that level. In addition to that, women coaches have been trained.
      2. The sitting ball, volley ball for disabled women has been introduced
      3. Messages on unity and reconciliation, gender and women rights issues,      

          HIV/AIDS prevention have been delivered to women.
      4. Workshops on Gender, HIV/AIDS Trauma and Reproductive health have     

          been conducted
      5. An international conference on Gender Equity in Sport for Social Change    

          was held in Kigali in April 2007. It attracted women sports leaders from        

          Uganda, Burundi, Tanzania, South Africa, the Netherlands and Rwanda
      6. A working partnership has been developed between AKWOS and NIKE Inc. 
          and NIKE has provided support both financial and technical to AKWOS
AKWOS specific objectives include:
1. To promote women’s sports in Rwanda and in the region

2. To raise women’s awareness of soccer and other sport activities 

3. To assist Rwandan women in the promotion of their rights

4. To assist Rwanda women to creating a forum for integration and reconciliation through sports

5. To promote awareness and education among Rwandan women about HIV/AIDS

6. To provide a meeting ground inclusive of women from different class, educational, and ethnic backgrounds

7. To use sports as a tool to heal the trauma caused by the genocide in Rwanda 

8. To monitor and evaluate women project activities

3. The creation of a Regional Initiative for Women Advancement through Sport 

                                                         (RIWAS)

After sharing experiences on their organizations, the next step was about the creation of RIWAS.

After the introduction of creating a Regional Initiative for Women Advancement through Sports (RIWAS) by Mme. RWEMALIKA Félicité the members that were present welcomed the idea without hesitation. 
RIWAS is composed by:

· The General Assembly

· The Secretariat

· The Executive Committee

· The Board of Directors

As regards to the general assembly is made of 11 members of which 1 will be the president. For the moment other members include Burundi, Congo Kinshasa, Kenya, Uganda and Rwanda and others will include Tanzania, Zanzibar, Ethiopia and Sudan up on demand.
Concerning the Secretariat, RIWAS will operate through the Secretariat which is going to have a small number of staff headed by the Executive Director and supported by nine staff. These will include the Programme Manager, Finance and Administration Manager, two Programme Officers and 5 support staff.
As to the Board of Directors, the total size of the Board is going to be10 members which will be arrived at as follows:
One Executive Director and nine (9) members, one from each member country elected by the General Assembly.
Finally, the Executive Committee is made up by; the president, vice-president, general secretary, technical director, deputy technical director, one treasurer and two advisors. It will be responsible of collecting and applying for finances of the network. In addition to that it will be organizing regional tournaments in different fields such as volley ball, basketball and football
What was agreed immediately was to elect the leaders of the network (RIWAS) as follows:
	POST
	LEADER

	
	                  NAME
	 ORGANIZATION
	COUNTRY

	Presidency
	Mme. Félicité Rwemalika
	AKWOS
	RWANDA

	V/ Presidency
	Mme. Florence Bagunywa
	FUFA
	UGANDA

	Secretariat
	Mme. Vida NIBOGORA
	ABFS
	BURUNDI

	Treasurer
	Mrs. Pauline UWAMARIYA
	UNAFESCO
	DRC

	Technical Director
	Mme. Cocky Van Dam
	KILIFI
	KENYA

	A/SS Technical Director
	Mrs. Grace NYINAWUMUNTU
	AKWOS
	RWANDA
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	Mme. Felicite RWEMALIKA (Executive director of AKWOS (Association of Kigali Women in Sports) was elected to be the President of  RIWAS               RWANDA
	Mme. Florence BAGUNYWA Nkalubo (vice-President in charge of women in FUFA (Uganda football federation) was elected to be the Vice-President of RIWAS                      UGANDA
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	Mrs. Vida NIBOGORA (Legal Repetitive of A.B.F.S(Association Burundaise Femme &Sports) was elected to be secretary of RIWAS               BURUNDI
	Mme. Cocky Van Dam (Volunteer in Kilifi-Kenya) was elected to be Technical Director of RIWAS                                     KENYA
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	Mme. Pauline UWAMARIYA (President of UNAFESCO and Advice to the Governor of North-KIVU) was elected to be Treasurer of RIWAS                                                  DEMOCRATIC REPUBLIC OF CONGO (D.R.C)
	Mrs. Grace NYINAWUMUNTU (Administrator of AKWOS) was elected to be the assistant technical director of RIWAS                                          RWANDA


Before ending the meeting it was recommended that each organization from the above countries will produce a project proposal and the budget of what will be done on women’s day. Apart from that, each organization will be elaborating its projects according to its specific objectives and submit it to the Network (RIWAS)
The meeting ended at 6h00 p.m.
