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INTRODUCTION
Regional Initiative for the advancement of women through sports is (RIWAS) is going to be a regional network that monitors and coordinates sports activities for women within the  Sub-Region. RIWAS will actively lobby for perspectives where by women in the region dealing in sports activities can be included in the sports programmes and processes within the region.
RIWAS  is going to be designed as a voluntary organization drawing its membership from their  countries and including civil society organizations, departments of governments and individuals who share in its vision and mission. The launching conference will propose a  structure consisting of the General Assembly, Technical/Steering Committee and the Secretariat,  the General Assembly is going to be convened every 2-3 years will be the overall policy making organ. The Steering Committee will be composed 16 members (2 from each country), these will be conceived to provide technical support to the secretariat as well as executive direction and advice they will meet twice a year. And the Secretariat, will be established to oversee the implementation of RIWAS’s strategies, it is going to consist of a Coordinator and at least two officers.
 RIWAS is going to be a regional NGO committed to enabling women to use sports as an instrument of social change for equality Justice and development. The major goal is to promote women through sports. RIWAS is going to be a regional network of nongovernmental organizations working in partnership with governmental agencies International such as NIKE, UNIFEM, MAMACASH, WOMENWIN, and other individual actors to ensure the effective implementation of its plan of action. 
RIWAS will be a regional advocacy network actively working to transform society to achieve social, political, economic, and environmental justice for all women through empowerment in sports and training in all related to women’s rights in diversity and their equal decision making from the grass roots to global arenas. This will connect individuals and circles of women everywhere in the sub- Region through sports activities. 
This can be very effective in bringing women from different sports and occupations together to share issues, plan action and develop a lobby to give a voice to women in sports issues, in doing so women will be able to address the systematic issues that impact on the social and economic realities.
Most importantly this network is going to bring together women who are inspired to contribute their special talents towards enriching the lives of their fellow women in the region. A small commitment to support a good cause is going to make a difference in someone’s life. Successful partnership is going to help women in this region to identify common objectives which they will work together to achieve.
The  structure is going to  be composed of the following:

a) General Assembly.
b) Board of Directors.
c) The Secretariat
The General Assembly

This organ will have 26 members made up of 16 representatives of organizations (two from each country) and 10 individuals (at least not more than two from one country). Will be the highest governing body of which will be responsible, for ratification of major policy decisions, plans and budgets presented by the Board of Directors. To compose the Assembly, each country nominates two representatives from NGOS/networks and individuals meeting the set criteria apply and are selected by the Board. The General Assembly is also responsible for electing the Board of Directors. It will meet once a year.

Board of Directors

The total size of the Board is going to be13 members which will be arrived at as follows:

 Four (4) individuals will be elected form the 10 individual members of the General Assembly.

 Eight (8) members one from each member country elected by the General Assembly.

 Executive Director.

The Secretariat 
Secretariat Staff

RIWAS will operate through the Secretariat which is going to have a small number of staff headed by the Executive Director and supported by nine staff. These will include the Programme Manager, Finance and Administration Manager, two Programme Officers and 5 support staff.
RIWAS Vision

RIWAS envisions a society where all women enjoy gender equality, social justice, peace and development.
RIWAS Mission Statement

To generate skills through sports by sharing information, to secure the inclusion of human rights, equality of women and to bring forward the distinctive perspective of women through sports.
RIWAS Goal

Connecting to each other in many ways through sports in order to make use of all our resources and inner strength to create a good change.
RIWAS Core Values

RIWAS cherishes values of equality, justice, transformation, unity in diversity, Collective Action, women in sports activities Perspective. At operational level the values that RIWAS strives to live and work with include: Respect, Commitment, Quality work, Teamwork, Integrity, and Time management.

Roles
-Supporting women tournaments

-Extending the memberships to other women organizations interested in sports

-Supporting members working in their countries

-Increasing the organization’s influence

-Improving the Financial position of the Network

-Information sharing
 
-Advocacy

-Capacity building

-Involvement of women in peace process

-Supporting the involvement of women in Decision making
 
-Resource mobilization
Objectives

-We will work with women teams from the grass roots level to the national level in to generate knowledge and information.
-We strive to develop inclusive outreach strategies to reduce the social isolation experienced by marginalized women.

-Facilitating women teams as well as building the individual and organizational capacities of those working to empower women and girls through sports.

