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The Agahozo Shalom Youth Village, Rwanda
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Project Origins, Partners, and Potential
Background Situation

During the 1994 Rwandan genocide, nearly one million people were murdered in 100 days as extremist Hutu militia groups conducted a horrific campaign of extermination against the Tutsi minority and any moderate Hutus who protected them. An estimated 80-85% of current high school students witnessed someone being killed. The catastrophic consequences of the genocide continue to be felt today. 

In the aftermath of the genocide, approximately 1.2 million children - 15% of the country’s population – have been orphaned; one of the highest rates worldwide. Some live with foster families, others form child-headed households, and many migrate towards city streets in an attempt to fend for themselves. Most cannot afford schooling or medical treatment. Without parental defense, this highly vulnerable population is exposed to abuse, neglect and exploitation. The youth of Rwanda – the future of their country – have faced unfathomable violence, devastation, and trauma. Having irretrievably lost their parents, family members, communities, and homes, many now face a loss of hope for a viable future; for their country and for themselves.
Project Concept

The Agahozo Shalom Youth Village (ASYV) will be a permanent home to 500 high school age orphans, with 125 students graduating from high school each year. Agahozo is a Kinyarwandan word that means 'a place where tears are dried'; Shalom means 'peace' in Hebrew. In order to meet the needs of youngsters struggling with the aftereffects of the genocide ASYV seeks to ‘restore the rhythm of life’, by providing the youth with a normative environment in which to heal and thrive. 
The mission of ASYV is to “further the treatment and growth of abandoned children and youth by placing them in a safe, structured environment, with a rich community life while minimizing threats and exposing them to elements of parental wholeness; to provide them with quality education while adequately preparing them for their future roles in society”. As such, ASYV will comprise three central elements - a supportive living environment, a high-quality high school, and a medical clinic providing for the welfare of the students and staff. 

Through its innovative pedagogic methodologies the Village will serve as an agent of change in a country devastated by poverty, HIV/AIDS, and genocide; preparing the youth to take on leadership roles in society and enabling them to move towards the mending of the world beyond the individual. The following is a description of ASYV’s unique philosophy:
1. The Village community is key in rehabilitating orphans and enabling them to feel nurtured, so that they may begin the healing process. Many of Rwanda’s orphans have suffered at the hands of HIV/AIDS, become the leaders of households, faced extreme poverty, and witnessed unspeakable horrors, some having narrowly escaped death themselves. These experiences have left them deeply traumatized. The vital elements of community, structure, and unconditional support will be provided in order to cultivate a strong sense of self and of social justice among the youth. The Village will also provide a support network and opportunity for normative development for those who otherwise would not experience any form of ‘family’ life.

2. The learning environment of the village focuses on two complementary and integrated areas: Formal and Informal Education. The core principles of the informal education curriculum 
are healing and enrichment. ASYV will provide a therapeutic living environment as well as specific therapies to assist in the healing of each individual. Outreach and community service programs will be an integral part of the curriculum as focusing on and being engaged in helping others is a proven methodology for personal healing and leadership development. The formal education at the ASYV school, which incorporates the philosophy of the Village, will be staffed by competent and well trained teachers, providing access to an education – and thus a future – for many who would not otherwise be able to receive it. Students will benefit from on-site computer and arts centers. They will have the opportunity to pursue vocational training, and to be awarded university scholarships. A strong educational system is vital to rehabilitating the younger generation. ASYV will give its students the skills they need to realize their potential as individuals and to become contributing members of society, helping to build a stronger Rwanda.
3. The living environment will tend to the physical needs of the youth, many of whom suffer from psychological conditions such as trauma, as well as medical conditions that include HIV/AIDS. Village buildings will be environmentally friendly to the extent possible; the Village will engage in sustainable agriculture; attention will be paid to landscaping and trees at the Village. A core element will be an on-site medical clinic, which will be a considerable asset to the Village's orphans and also provide an important resource to others as it will be linked to the local community health clinic. 
A Unique Partnership

The ASYV concept was developed by a dynamic individual with a dream. A unique set of partners have now coalesced to make it a reality. The collaborative effort of these diverse contributors is but one of the innovative aspects of the ASYV project, as unique partnerships have been forged to propel the project towards its ultimate goals, bringing together a team of passionate and seasoned professionals, as well as volunteers, from America, Israel, and Rwanda:
In USA: ASYV is a special project of the American Jewish Joint Distribution Committee (JDC), the overseas arm of the American Jewish Community since its inception in 1914. JDC utilizes its global reach, access to professional expertise, and proven implementation experience to develop innovative program models that focus on sustainability and capacity building. JDC has been a presence in Rwanda since the 1994 genocide when it first registered there as a NGO, and JDC program experts based in Israel, New York, Ethiopia, and Rome are supporting ASYV by providing expertise and guidance on the region, playing a significant role in its programmatic development. 

ASYV leadership: In addition to the ASYV staff and management team, the project is supported by many volunteers who greatly contribute towards its success.  This includes members of the ASYV Advisory Board, representing an array of professions and expertise, who assist with strategic planning. Other dedicated volunteers include experts in the fields of architectural planning, environmentalism, corporate philanthropy, law, and education.
ASYV has built a unique and dynamic philanthropic and service partnership with a New-York based corporation Liquidnet Holdings, Inc. Beyond its considerable financial support, Liquidnet Holdings has leveraged a variety of its resources to support ASYV. A team of employees as well as family members have come together to volunteer their time, energy, and expertise to the project.

In Israel: The philosophy and methodologies of ASYV are guided by the Israeli experience in absorbing orphans following the Holocaust. ASYV’s educational partner, the Yemin Orde Youth Village, was initially founded in 1953 to care for orphans of the Holocaust. Now the leading prototype of the youth village model, Yemin Orde has developed unique techniques for what ASYV aspires to provide its youth – opportunities to study, grow, and develop into adults who have the ability and desire to become contributing members of society. 
ASYV’s pedagogic approach is also being developed in conjunction with the world renowned, Jerusalem-based International Center for the Enhancement of Learning Potential (ICELP), which originated in programming for dealing with trauma in child survivors of the Holocaust and today specializes in providing a wide range of services, trainings, research and development based on their fundamental recognition of the cognitive ability of every individual.
A volunteer group of Ethiopian-born Israelis, many of whom are Yemin Orde graduates, will be mentors and role models for both students and staff at the Village. The team members are inspiring their Rwandan counterparts through their successful integration as contributing members of Israeli society.
In Rwanda: The project has the support of the Rwandan government, and has been encouraged and assisted by many Rwandan ministries and dignitaries. The appropriate ministries have been consulted throughout, as well as the local authorities and the mayor of Rwamagana district where ASYV is being developed. President Kagame personally met with the ASYV management in August 2007, and has endorsed the project.
Members of the Rwandan Pioneer Group, representing an array of professions, are supporting the project by giving freely of their time and expertise. Local business people have also given their support, and ASYV hopes to develop a lifelong relationship with the business community. In addition, Rwandan ex-patriots sit on the U.S-based ASYV Advisory Board.
A fundamental goal of this project is to establish a Rwandan Village that is run, staffed, populated and eventually financially supported by Rwandans. While the JDC will initially establish and operate ASYV, ultimately a new local board will be formed and JDC will hand over full responsibility. By ensuring that local individuals and the local authorities are engaged in this project, two objectives are fulfilled: To ensure that all planning and work being undertaken is applicable to the Rwandan context; and to truly become a change agent for the country, by advancing the capacity among Rwandans beyond the residents of the Village to improve their own situation and work towards the fulfillment of their aspirations.
Long-Term Impact
ASYV’s innovative pedagogic methodologies seek to realize the potential of its students, both as individuals and as contributing members of society. ASYV graduates will not only be able to care for themselves and their families, but will form a cadre of individuals with a strong commitment to improving their community and the world, utilizing the tools that ASYV has given them to take action and contribute towards the future of a country recovering from complete devastation. 

ASYV is a development project that will serve as an agent of change in a devastated country. Beyond establishing a new village, ASYV is a serious investment in the future of Rwanda by bringing not only new educational and pedagogic methodologies, including leadership development and curriculum development, but also a new philosophy with regards to the expectations, treatment, and role of orphans. ASYV brings expertise from America and Israel in the areas of sustainable agriculture, environmentalism, reforestation, architecture, information technology, medicine, the integration of children with HIV/AIDS, and trauma relief. In addition, ASYV is working with specialists from the London School of Economics to investigate various energy sources and our hope is to create a model whereby we produce the energy needed at the Village. Importantly, Rwandans themselves, on every level — from local officials to government ministers — have embraced the philosophy behind the Village. 
In addition to having a major impact on the development of the children and staff at ASYV, as well as the country as a whole, this project will also make a profound impression on multiple other groups; the exchange students who volunteer at the Village, the American college students who help raise awareness for it; the professionals who attend seminars there; the entrepreneurs who engage in the newly presented commercial opportunities; and all those who visit from far and wide.
The potential significance of ASYV reaches far beyond Rwanda, as this project has immense capacity for replication and profound impact.  The comprehensive and innovative response to the trauma of the orphan and genocide experience will serve as a model for the successful integration of orphans into civil society, wherever they may be. 
Progress and Plans
Moving Forward: From Planning to Reality
Building the Village: Construction
In January 2007, a team of architects from Bureau D’Etudes d’Architecture et de Realisation (BEAR), the well-known Rwandan architectural firm hired for the ASYV project, as well as the director of FAIR Construction, traveled to Yemin Orde Youth Village in Israel to ensure that the vision is fully captured by all who are working on the building of ASYV. Construction began on the 143 acre site following the groundbreaking ceremony in August 2007. 
When fully constructed, the physical site of the village, which overlooks Lake Mugesera in the Eastern Province of Rwanda,  will include: Residential housing in a group-home model; a fully-functional high school; science and computer laboratories; arts center; chapel; full service library, including computer rooms; kitchen and dining hall; medical clinic; sports fields; and a sustainable agricultural farm. Central to its philosophy, the Village will include housing specifically designated for graduates, so that those who make ASYV their home always have somewhere to turn to. Visitor housing will also be built, to host the many groups and individuals who will come to ASYV for experiences such as exchange programs and professional seminars.  

Due to the desire to open the village as soon as possible, coupled with the high costs of building in Rwanda and the need to import the majority of the materials, a decision was made to phase the construction, planning, and design. This allows the building to begin prior to the architects’ completion of all their work and ensure that everything necessary will be in place for the first 125 students and their caretakers, who are expected to take up residence in December 2008. It is expected that the first 125 orphans to live and learn at ASYV will be identified by the end of the summer, and all teachers and staff at the Village will be hired by November 2008.

During this first phase, which is currently forging ahead, the architectural design plans are being designed and the infrastructure to support the core functions of the village is being established. This first phase includes the basic village infrastructure of water, electricity, access roads and drainage, and consists of the high-school facility with classrooms and administrative office, the communal dining hall, and construction of 32 children’s houses to accommodate 125 students and staff. (These structures represent, surface-wise, more than 50% of the buildings). One of the houses will serve as a temporary medical clinic. Twenty houses will be fully completed at this stage; the interiors of 12 houses will be completed in Phase II. Roads have been built and the basic foundations laid for the village. The Power House has been completed, and the national electric company Electrogaz is set to install the transformer. In addition, a generous donation of 18,000 trees from the Rwandan government will enhance the site. Rehabilitating the entrance road to the Village is 75% complete, allowing for water drainage and accessibility to vehicles. A dam will be built to capture run-off water from the village, which sits top a hill, thereby providing a new source of fresh water to the neighboring homes and village. 

Following an assessment of materials and building methods, steps are being taken to ensure that construction is environmentally friendly to the extent possible. In addition, a study on feasible energy alternatives for ASYV has been commissioned. The project will examine the best methods for meeting the energy needs of ASYV in the most cost-effective and environmentally sound manner.  It will also look at energy production as a possible source of sustainable income for ASYV. Israeli reforestation experts traveled to Rwanda in July 2008 to conduct research into the optimum reforestation methods to use at the Village.

Building the Village: Education and Enrichment
Four key positions have so far been filled – Interim Village Director, Director of High School, Director of Informal Education and Director of Guidance and Counseling Center. Recommendations continue to be sought, both inside and outside Rwanda, for the best Rwandan educators who have a strong commitment to children and to improving community life. 
Specialized training has been developed for the Director of School and the Director of Informal Education, in part in order to create independent yet complementary curricula and environments between school and "home". In February 2008, the Directors embarked on an extensive trip to the U.S. as part of their training. In order to learn from best practices and models, they visited different models of schools and met with educational experts. Formal educators and the Director of School are expected to travel to Israel in November 2008 for training in the ICELP methodology.

The ASYV philosophy of developing the students both cognitively and socially is being tailored towards a full-scale high school curriculum. The first draft of both the formal and informal curricula has been drafted. Schooling will be geared towards university and also provide students with choices for vocational tracks. The curriculum will focus on communal participation, encourage the spirit of volunteerism as a means for sustainable development and community enrichment, and expand students’ talents, skills, and capacity to become not only functioning members of society but leaders of their communities.
Volunteer delegations from Israel and Rwanda have embarked on trips to Rwanda and Israel respectively, in order to learn about each other’s culture first-hand and ensure that the Israeli model is appropriately developed for the Rwandan reality. As part of finalizing the appropriate adaptation of the Israeli model to ASYV, the final employee flow chart showing all positions at the Village has been developed. In addition, almost 30 job descriptions have been written for both teachers and staff at ASYV.
Sharing the Vision
The ASYV project has the potential to engage diverse groups - Rwandans across North America, educators, environmentalists, medics, to name a few - and seeks to link these supporters through a shared belief in the importance of rebuilding, as well as by showing this commitment through action. 
The project includes an effort to both raise awareness and raise funds among high school and college-age students in the U.S. The focus is on educating and engaging the next generation in global social responsibility, with a target audience of bar/bat mitzvahs, Jewish high schools, youth movements, and Hillels. The first group of inspiring bnei mitzvah philanthropists has donated a combined total of over $180,000 to ASYV. They are also taking action by organizing projects in support of the Village.
Professionals, volunteers, and consultants are expertly guiding ASYV in several fields. This includes environmental building techniques, architectural design, law, and financial planning. In addition, several volunteer opportunities are being made available for those who are looking to be involved with the project in a more tangible or direct way. A number of committees have been set up, and volunteer members with relevant expertise are guiding the process. These include committees on village needs, and on both formal and informal education. 

How You Can Make a Difference
The ASYV project, by helping both individuals and a country as a whole, provides an opportunity for a concrete, action-oriented response. Providing funding will enable the establishment of a Youth Village that will meet the fundamental needs of Rwandan orphans. ASYV will not only enable them to receive a high school education in a nurturing environment, but will also help to create a cadre of Rwandan youth who have the skills and passion to make a real change in their own families, communities, country, and further. Financial support for ASYV will enable us to address critical needs in Rwanda and beyond through the implementation of an innovative educational methodology for youth in a country that is striving to renew itself in the wake of debilitating poverty, the grief of HIV/AIDS, and the devastating trauma of genocide.

Appendix I: ASYV Timetable for Village Developments
Capital Construction 
· February 2007: Land purchased
· Summer 2007: Initial architectural drawings submitted

· August 2007: Groundbreaking ceremony

· Late summer 2007: Land cleared and site preparation begins

· Fall 2007: Phased architectural plans submitted for approval, beginning of construction, infrastructure developed

· Fall 2008: Have sufficient building infrastructure in place to begin housing first student cohort

· 2009: Ongoing construction of Village

Operations
· September 2006: Founding of ASYV

· Fall-Winter 2006: Scoping trips to Israel and Rwanda

· Spring 2007: Established Board of Advisors
· Summer 2007: Recruitment of senior staff 

· Fall 2007: Kickoff of capital campaign
· January 2008: Senior staff (Heads of Formal and Informal Education) officially begin their positions

· Spring 2008: Training and curriculum development, recruitment of teachers and informal educators                                                                     

· Late Fall 2008: Village opens for residents

· January 2009: School opens with first cohort of 125 students

· September 2009: Second class of 125 students begins school

· 2012: Reach ultimate goal of 500 student capacity
Training 
· January-March 2008: Senior staff members attended training sessions in Israel and the U.S. 

Appendix II: JDC Board of Directors (as of January, 2008)
Arnall Claude Los Angeles California

Bader Daniel Milwaukee Wisconsin

Barnett Harvey J. Chicago Illinois

Barron Nora Lee Detroit Michigan

Batkin Alan Greenwich Connecticut

Belman Michael Philadelphia Pennsylvania

Belzberg Lisa New York New York

Berger Helene Miami Florida

Berke Elaine Los Angeles California

Berman Julius New York New York

H Berman Mandell Detroit Michigan

Block Ellen Chicago Illinois

Blumenstein Penny Detroit Michigan

Blumenthal Marion New York New York

Bondy Fred Chicago Illinois

Brown Stuart Bethesda Maryland

Cahn Sandra New York New York

Chais Stanley West Hollywood California

Chesley Stanley Cincinnati Ohio

Cohen Elliott Palm Springs California

H Colman John Chicago Illinois

Colvin Geoffrey New York New York

Dow Frieda Houston Texas

Dubroff Andrea Edgartown Massachusetts

H Dupkin II Manuel Baltimore Maryland

Eckstein Yechiel Jerusalem Israel

Eisen Arnold New York New York

Eizenstat Fran Chevy Chase Maryland

Ellenson David New York New York

Engelberg Alfred New York New York

H Eppler Heinz Palm Beach Florida

H Epstein Raymond Chicago Illinois

Everett Edith New York New York

Feinberg Iris Atlanta Georgia

*** Fisher David Cincinnati Ohio

Foreman Spencer New York New York

Fox Edward Chicago Illinois

Freedman Martha Houston Texas

Friedkin Morton San Francisco California
Galinson Elaine San Diego California

H Gantz Patricia New York New York

Garfinkle Rani Boca Raton Florida

Ginsburg Merle New York New York

Goldberg David Cleveland Ohio

Goldberg Paul Rochester New York

Goldberger Toby Maplewood New Jersey

Goldhar Leo Toronto Canada

Goldstein Yoine Montreal Canada

Goodman Lawrence Chicago Illinois

H Goodman Murray Palm Beach Florida

Grand Nancy San Francisco California

Granovsky Irving Toronto Canada

Grosfeld Nancy Detroit Michigan

Gross Harley Cleveland Ohio

Gunther Richard Los Angeles California

Gurwin Joseph New York New York

H Hassenfeld Sylvia New York New York

Heller Ellen Baltimore Maryland

Horovitz Michael Minneapolis Minnesota

Jaffe Alan New York New York

Jesselson Michael New York New York

Joseph Peter New York New York

Kadisha Neil Los Angeles California

H Kagan Saul New York New York

Kane Betty Boca Raton Florida

*** Kanfer Joseph Akron Ohio

Kaplan Carol Chicago Illinois

Kaplan Randall Greensboro North Carolina

Kaufman Arlene Palm Beach Florida

Kay Barbara Green Palm Beach Florida

Kazis Earle New York New York

Kohrman S. Lee Cleveland Ohio

H Kolker Jonathan Baltimore Maryland

Kraft Myra Boston Massachusetts

Krueger Harvey New York New York

Kulick Alice New York New York

Lauder Ronald New York New York

Laulicht Linda West Orange New Jersey

*** Layton Nigel London United Kingdom

Lebersfeld Adele Short Hills New Jersey

Leifer Alan Boston Massachusetts

Levine H. Fred Houston Texas

Levinson Michael Memphis Tennessee

Lieberman Stephen Minneapolis Minnesota

Lipstadt Deborah Atlanta Georgia

Loring Arthur Palm Beach Florida

Mann Robert Providence Rhode Island

*** Manning Kathy Greensboro North Carolina

Manocherian Bernice New York New York

Marcus William Boston Massachusetts

Melamed Joseph Tel Aviv Israel

Merrin Edward New York New York

H Meyers Philip San Francisco California

Miller Debby Greensboro North Carolina

Moss Karen Columbus Ohio

Muss Sandra Miami Florida

Myers Theodore San Francisco California

Newman Rebecca San Diego California

Oren Michael Jerusalem Israel

Orley Joseph Detroit Michigan

Paisner Martin London United Kingdom

Plotnick Stanley Montreal Canada

Price Steven New York New York

Rabin Stanley Dallas Texas

H Rabinowitz Bert Boston Massachusetts

Reinharz Jehuda Boston Massachusetts

Reitman Robert Cleveland Ohio

Ribakoff Charles Boston Massachusetts

H Ribakoff Eugene Palm Beach Florida

Rich George Short Hills New Jersey

H Robinson Donald Pittsburgh Pennsylvania

Roland Edythe Florham Park New Jersey

Rosen Michele Seattle Washington

*** Ross Nigel London United Kingdom

Rothenberg Alan San Francisco California

Rubenstein Terry Meyerhoff Baltimore Maryland

Saivetz Carol Boston Massachusetts
Sandler Art Tidewater Virginia

Sandler Nathan Los Angeles California

Sarlo George San Francisco California

Schatten Philip New York New York

Schimmel Jacob London United Kingdom

Schneier Arthur New York New York

Schulweis Harvey New York New York

Schusterman Lynn Tulsa Oklahoma

Schwartz Jodi New York New York

Segal Leanor Montreal Canada

Selig III S. Stephen Atlanta Georgia

Sheerr Betsy Philadelphia Pennsylvania

Sidman Paula Boston Massachusetts

Simonson Beryl Philadelphia Pennsylvania

Singer Israel New York New York

Smokler Irving Boca Raton Florida

Smooke Terri Beverly Hills California

Snyder Edgar Pittsburgh Pennsylvania

Sonshine Edward Toronto Canada

Spiegel Richard Minneapolis Minnesota

Spitzer Jerome New York New York

Steinsaltz Adin Jerusalem Israel

Stern Susan Scarsdale New York

Stone Gloria San Diego California

Suvall Marc New Rochelle New York

Swergold Jane Westport Connecticut

Swig Roselyne San Francisco California

H Taub Henry Tenafly New Jersey

Taub Steven Demarest New Jersey

Thalheimer Louis Baltimore Maryland

Tisch Andrew New York New York

H Treitel Esther Riverdale New York

Varet Elizabeth New York New York

Wechsler Caryn Wolf Bethesda Maryland

H Weinberg Marshall New York New York

Weinberg Penni Cleveland Ohio

Weiss Judith Cleveland Ohio

*** Wexler Richard Chicago Illinois

Wilf Joseph Hillside New Jersey

Wilf Mark Short Hills New Jersey

H Winik Elaine Palm Beach Florida

Witover M. Kenneth New York New York

Woolf Jacqueline San Diego California

Wuliger Sandra Cleveland Ohio

*** Young Toni Wilmington Delaware

Zeff Joyce Denver Colorado

Zelcer Isaac Miami Florida

Zimmerman Etta Gross Boca Raton Florida

Zlot Harold San Francisco California

Zoller Lois Chicago Illinois

H Zusman Lawrence Dayton Ohio
*** Ex-Officio

H: Honorary Board



Site of Agahozo Shalom Youth Village





Facts & Figures for Rwanda





Land Mass                                                             25,000 square miles (about the size of Maryland)


Total Population						9 million


Orphan Population                                                                     1.2 million


% of Population age 0-14 years                                                 42%


% of Population age 65 years and over                                     2.5%


Median age of population                                                          18 years





% of Population living below the National Poverty Line	60%


% of labor force engaged in agriculture                                      90%


Infant mortality rate                                                                    85 deaths/1,000 live births


Life expectancy at birth                                                               48.9 years*





% of Population who lost their lives in the genocide                 10%


% of 10-14 year olds who lost at least one parent                      over 40%


% of teachers who died or fled during the genocide                  60%


% of teachers in high schools who are under qualified**          50%





Sources:  World Bank, BBC, CIA, and UNICEF


* Excess mortality due to AIDS


** According to Rwandan Ministry of Education guidelines
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