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Mfangano Island, Suba District, Kenya
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OHR Program Overview:
The Organic Health Response represents a vision cultivated by a group of organic farmers, health workers, and teachers from Mfangano Island and a team of international medical and graduate students. Together we have committed ourselves to addressing the devastating impact of HIV/AIDS among the remote island communities of Lake Victoria in Western Kenya. OHR-Mfangano is based out of a special Voluntary HIV Counseling and Testing facility called The Ekialo Kiona Center. This solar-powered resource center will encourage residents to know their HIV status by providing access to high-speed information technology as cover and incentive for participation in a unique “post-test club.” At the same time, this center will coordinate an island-wide network of “micro-clinics” to provide nutritional and psycho-social support for people living with HIV/AIDS.   Through local and global partnerships, we are pioneering a series of initiatives to empower these rural villages to respond “organically”—as unified communities—to the overwhelming socio-economic, epidemiological, and ecological challenges they face.

We seek to augment health services by taking into consideration local understandings of disease, and integrating the power of biomedical science with the insight of indigenous knowledge. OHR-Mfangano is grounded in the recognition that the health of human beings is fundamentally connected to the strength of their communities and the sustainability of their environments. OHR-Mfangano embraces a philosophy that champions social justice and environmentalism not merely as political ideals but as the key components of a comprehensive strategy to improve and sustain human health.  

Most importantly, OHR-Mfangano seeks to move beyond the rhetoric of “development” to put power into the hands of local people.  Rather than requiring rural communities to develop according to agendas set by international organizations, OHR-Mfangano strives to equip Kenyans on Lake Victoria with cutting-edge resources to grow a locally-directed future.  OHR-Mfangano is based on a unique collaborative system. Our programs are designed and implemented by Mfangano residents working in small teams with student volunteers from around the world, and supported by IT industries, international “Green” movements, and global health partners. As an inspired cooperative of grass-roots activists, we are working together to plant seeds of hope and cultivate local visions of wellbeing.

Mfangano Island, Suba District, Kenya:
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Mfangano Island Division, in the heart of Lake Victoria, is home to approximately 19,000 people of Suba and Luo descent.   The small beach villages that line the shores of these islands are accessible from the mainland only by a 2-hour ride on wooden outboard canoes.  Fishing and subsistence farming are primary occupations for the majority of residents. People here speak English, Swahili, Luo, and Suba—a language spoken nowhere in the world other than the shores of Lake Victoria.  Currently, Mfangano Island has no electricity and only one road that circles the base of the island.  The green landscape of Mfangano is dominated by the towering Soklo Mountain and populated with monkeys, fish eagles, and monitor lizards.   Mfangano is a place of stunning beauty and generous people.  
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The warm communities of Mfangano face many serious and immediate health challenges. With local HIV prevalence estimated at over 30%, Mfangano Island is struggling to address the impact of one of the most critical concentrations of HIV/AIDS anywhere in the world. At the same time, poverty and disease has forced these vulnerable communities to make dangerous changes to their local environment in order to squeeze out enough to survive.  Deforestation on the mountain and over-fishing in the lake have taken a huge toll, threatening annual rainfall and draining the local economy.  This is a decisive time to address the serious environmental and health threats facing people living along Lake Victoria.  Fortunately, HIV/AIDS treatment services on these islands are being scaled-up dramatically through a series of Ministry of Health programs and partnerships with numerous NGOs in Suba District.  As such, there is a need to promote HIV counseling and testing services for remote communities on Mfangano.  Moreover, thanks to the groundwork laid by local leaders and these international organizations, there now exists an opportunity to promote an organic web of symbiotic social and ecological relationships to turn the tide against HIV/AIDS.  

The Organic Health Response “Tree”:
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Cultivating Symbiotic Social and Ecological Relationships.
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I. Roots—Local Ownership and Management:
OHR-Mfangano is a locally owned and coordinated initiative.  The people of Mfangano will direct the growth of this program through three different avenues.  Farmers, teachers, students and health workers on Mfangano, working in teams with international student volunteers and NGO’s, will shape the majority of OHR-Mfangano initiatives as Program Directors.  An Island Steering Committee, comprised of an elected male and female representative from each village in the Mfangano East Sub-Division, will give direct voice to the Mfangano community regarding long-term priorities. All resources for this initiative will be owned by a Board of Trustees, comprised of local community leaders, two Steering Committee representatives, and members of core international partnerships.  
II. Trunk—The Ekialo Kiona (“Local Global”) Center:
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In the Suba Language, ekialo kiona means “worldwide.” The Organic Health Response for Mfangano Island will grow out of a “Local Global” center located at Kitawi Beach on Mfangano East Sub-Division.  The land for this center has been generously donated by a community leader named Joel Oguta.  The Ekialo Kiona Center will be owned and managed by the people of Mfangano, allowing residents to connect with international partners and coordinate the services of numerous NGO’s in Suba District from one location. Most importantly, The Ekialo Kiona Center will operate as a community wide “Post-Test Club”—providing access to meaningful yet non-essential resources to encourage young people and residents to know their own HIV status.  This open space facility will be constructed by local carpenters from ferro-cement, (an eco-friendly and cost-efficient building material) and will feature the following components:  
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· Confidential Voluntary Counseling and Testing rooms for individuals, couples, and groups.
· Solar-powered computer lab and training classroom with wireless internet access.
· Library and study room with local and international literature, textbooks, newspapers, etc.
· Large outdoor meeting hall for support groups, training workshops, awareness events, etc. 
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Primary Functions of the The Ekialo Kiona Center::
A) Promote the regular use of Voluntary HIV Counseling and Testing (VCT).

B) Pilot micro-clinic support program for people living with HIV/AIDS. 
C) Provide much needed information technology for locally-directed health initiatives.

A) The Cyber-VCT Pilot Program: 
Extending the “Post Test Club” Model.
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The Ekialo Kiona Center at Kitawi Beach will explore creative ways in which information technology can be activated to combat HIV/AIDS through a program called the Cyber-VCT Pilot Program.  This program seeks to extend the “Post Test Club” Model: we will provide affordable access to computers and the internet as a meaningful incentive and valid cover for residents to overcome the stigma and scrutiny commonly associated with stand-alone VCT centers. IT resources at The Ekialo Kiona Center will be free (or cost-minimal) for all “Post Test Club” members, predicated on bi-annual membership renewal through individualized sessions with a VCT counselor from the International Medical Corps. By designing a multiple-use VCT center with exciting resources, The Cyber-VCT Pilot Program seeks to make HIV awareness a regular part of community participation. 
B) Creating a Space for Participatory Community Health:
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The Ekialo Kiona Center at Kitawi Beach will serve as a multi-purpose space for participatory community health. Through partnership with Family AIDS Care and Education Services (FACES), this center will facilitate streamlined treatment referral and follow-up for people living with HIV/AIDS, weekly mobile clinics for anti-retroviral provision, and exploration of telemedicine technologies. Through partnership with the International Medical Corps and the Global Micro-Clinic Project, this center will also provide space for specialized educational workshops, support group meetings, and youth empowerment activities.  The Ekialo Kiona Center will be a place to activate social solidarity as a health resource. 
C) Cutting-Edge IT for a Locally-Directed Future: 
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The Ekialo Kiona Center, as the only internet facility or library on the island, will serve as an invaluable resource for students, teachers, health workers, farmers, fisherman and other interested community members. In coordination with Mircosoft East Africa and a local NGO called KAGENO, we intend to design computer literacy programs to equip residents with skills and agency to improve academic opportunities, design health programs, gather ideas on sustainable agriculture, and establish relationships with regional, national and global partners. We see potential for many health and IT organizations to integrate their services, working together to incorporate this model into their centers for similar communities along Lake Victoria and throughout Sub-Saharan Africa. 
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III.Three Branches of the Organic Health Response:
1) Organic Nutrition: 

Food Support for People Living with HIV/AIDS.
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OHR-Mfangano originated through the creative efforts of some of the first organic farmers in Kenya, based on Mfangano Island.  Recognizing that effective anti-retroviral treatment requires adequate nutrition, we intend to incorporate a network of community-run organic farms to provide food support for people living with HIV/AIDS (PLWHA).  This branch of OHR-Mfangano seeks to augment the diets of people undergoing Highly Active Anti-Retroviral Treatment with a specially selected menu of fruits and vegetables.  Through our primary farm located directly adjacent to The Ekialo Kiona Center, this branch also seeks to introduce sustainable agricultural techniques to the farmers of Mfangano. Now is a critical time to stem slash-and-burn tactics resulting in intense deforestation on the island, reduce the volume of fertilizers and pesticides flowing into Lake Victoria that contribute to hyacinth growth and diseases like schistosomiasis and cholera, and liberate subsistence farmers from reliance on corporate agro-industry seeds and chemicals.  
2) Organic Technology: 

Green Thinking to Address Environmental Degradation.

OHR-Mfangano Program Directors will use The Ekialo Kiona Center as a green thinking facility to research new technologies, conduct training workshops, and attract partners from around the world.  Our first initiative will be a ferro-cement training program for local carpenters who will direct the construction of our solar-powered resource center.  By introducing this permanent and sustainable building material to the community, we can reduce the felling of local timber and help residents avoid the high-cost of iron sheets.  We intend to explore opportunities for future projects such as: 
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Bio-gas composting toilets to provide clean energy and improve sanitation 
· Solar cooking ovens to cut down on charcoal use and indoor smoke inhalation

· Sunflower oil production to reduce use of partially hydrogenated cooking oils   

· Sand-column water purification systems

· Foot-pump irrigation systems

3) Organic Solidarity: 
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 Micro-Clinic Program for HIV Treatment Support.
OHR-Mfangano has established an exciting partnership with the Global Micro-Clinic Project to implement a social solidarity program for people living with HIV/AIDS on Mfangano.  We seek to transform this illness from an isolating and lonely struggle into a unified cooperative mission. We intend to adapt the “micro-clinic” model, originally designed for group management of diabetes treatment, for long-term management of anti-retroviral therapy.  These micro-clinics will be organized through a series of workshops at the The Ekialo Kiona Center. (Recognizing intense local enthusiasm for team sports, we hope to organize small teams comprised of patient “players”, treatment adherence “coaches,” and nutrition and psycho-social support “fans”.)   Additionally, these micro-clinics will pilot a portable medical record system and pill organizer that will be provided to patients entering the FACES treatment program. Using specially designed handbags and briefcases, this system will empower patients to learn about their biomedical treatment and stay organized, and will help geographically-scattered health professionals improve continuity of care for their patients.

IV.  Leaves: Global Partnerships & Student Volunteer Network:
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Suba District Ministry of Health:  This initiative has been officially endorsed by Dr. David Soti, the Suba District Medical Officer. OHR-Mfangano will work closely with the Suba District Ministry of Health and Department of STI Services to improve youth-friendly HIV resources on Mfangano, secure provision of condoms, and coordinate data and record keeping.

The Global Micro-Clinic Project: OHR-Mfangano is working in close partnership with GMCP to pilot a special micro-clinic program for people living with HIV/AIDS.  GMCP will help design a social solidarity framework to facilitate psycho-social and nutritional support, improved anti-retroviral treatment adherence, youth engagement, and health education. GMCP has also agreed to provide the administrative and funding umbrella for international partners to coordinate construction of The Ekialo Kiona Center over the course of the next year.  www.gmcp.org
International Medical Corps:  OHR-Mfangano has been endorsed by IMC Kenya Country Director Leela Mulukutla.  IMC has agreed to provide full-time VCT staffing, management, and record keeping at The Ekialo Kiona Center. OHR-Mfangano seeks to augment IMC’s Home Based Counseling and Testing Initiative with support services for people living with HIV/AIDS. We also hope to explore opportunities to expand the Cyber-VCT Program to nearby communities on Remba and Ringiti Islands where there is currently no static VCT services. www.imcworldwide.org
F.A.C.E.S—Family AIDS Care and Education Services: OHR-Mfangano will work closely with FACES to coordinate streamlined treatment referral from VCT center, space for weekly mobile clinics and ARV provision, web access for FACES health workers, exploration of telemedicine technologies, and the development of individualized and portable pill organizer and medical record system for HIV+ club members. www.faces-kenya.org
STRIDE: (Service, Technology, and Research for Infectious Disease and Emergencies) STRIDE seeks to help mobilize diverse academic interest and student enthusiasm to research innovative technology solutions to health problems facing local residents. 
KAGENO: (Health and Community Development NGO on Rusinga Island). OHR-Mfangano is working in close partnership with KAGENO to coordinate computer literacy programs, HIV awareness campaigns, eco-friendly initiatives, and income generation activities. www.kageno.org

Ruscemp and Microsoft East Africa: OHR-Mfangano is working with the RUSCEMP (Rural Schools Computer and Educational Materials Programme- Kenya) to facilitate The Cyber-VCT Pilot Program. With the support of Microsoft East Africa we are working with RUSCEMP to equip The Ekialo Kiona Center with computer hardware and software, provide maintenance and repair services, and design our unique computer literacy training programs for staff and residents on Mfangano Island 
Richard and Marianne Reinisch Foundation:  Richard and Marianne Reinisch Foundation has agreed to finance the construction of The Ekialo Kiona Center.  This center will be constructed on land that has been generously donated by a local community leader named Joel Oguta. 
Action Plan:
Phase I: (December 2007) Informal Needs Assessment and Partnership Exploration: Completed
In December 2007, Chas Salmen and STRIDE president Malini Daniel conducted an informal health needs assessment in Suba District, gathering ideas and concerns from numerous government and community leaders, health workers, women’s groups, students, farmers, and fisherman on Mfangano. The “Cyber-VCT” model grew from recognition of the need for HIV counseling and testing services, keen local enthusiasm for access to computers and the internet, and a review of the powerful ICT resources available for local development 
Phase II: (July-September 2008) Securing Local Collaboration: Completed
Chas Salmen and Marco Salmen returned to Kenya to formally introduce the plan to Ministry of Health and local government officials, begin Participatory Rural Appraisal process to gather community input and concerns, and secure partnerships with organizations in Suba District. The Organic Health Response grew from the recognition of the need for comprehensive support services for people living with HIV/AIDS.
Phase III: (Fall-Winter 2008) Funding Procurement and Management Infrastructure: 
OHR-Mfangano will pursue funding opportunities through private donors, health organizations, and IT partners to cover initial costs for construction of The Ekialo Kiona Center, necessary computer hardware and software, solar-power systems, and internet connectivity. Mfangano Coordinators Lauren Friedman and Adam Seawall will assist the communities of Mfangano to establish local management infrastructure. Local Program Directors will be teamed up with international volunteers, Island Steering Committee representatives will be elected by the 6 villages of Mfangano East Sub-Location, and Local Trustees will be elected to direct long-term vision.

Phase IV: (Spring-Fall  2009) Construction of The Ekialo Kiona Center and Program Design: 
In the Spring of 2009, OHR-Mfangano will start designing initiatives under each of the three Organic Health Response “branches.” 1) Organic Technology: OHR-Mfangano will conduct a ferro-cement training program for local carpenters.  Upon completion of training, these carpenters will be hired to commence the construction on The Ekialo Kiona Center. 2) Organic Nutrition: Local Program Directors, Richard Magarenge and Joel Oguta to identify available farm plots and establish organic food support infrastructure for Kitawi and Kitenyi beaches.  3) Organic Solidarity: The Global Micro-Clinic Project will work closely with FACES and IMC to conduct a needs assessment to adapt the micro-clinic model to HIV/AIDS treatment management on Mfangano. 

Phase V: (Dec 1st, 2009): Kick-Off Event and Pilot Phase Implementation:
The Ekialo Kiona Center will open doors for internet classes and VCT services on World AIDS Day, Dec 1st 2009, with a large awareness campaign and kick-off event. We will also begin enrolling residents in health and nutrition workshops to set up a network of micro-clinics facilitate support for people living with HIV/AIDS. We intend to conduct a year-long pilot study to evaluate The Cyber-VCT model in encouraging regular use of VCT services among residents and young people. We will also conduct studies to evaluate the success of the micro-clinic program in supporting people living with HIV/AIDS on Mfangano Island. 
Phase VI: (2010-) Evaluation and Sustainable Expansion:

Following assessment of pilot stage, we intend to secure solutions to long-term costs through support from local and international NGO’s, IT industry sponsorships, and Ministry of Health partnerships. We hope to explore opportunities to extend programs for nearby island communities along Lake Victoria and share experiences with like-minded organizations throughout Sub-Saharan Africa.

OHR-Mfangano Contact Information:
Charles Salmen

Program Director
OHR-GMCP Initiative of HIV/AIDS 

chas.salmen@gmail.com
+44(0)7515 119470 (UK)

+970.618.4205 (US)

+254(0)72.117.8012 (Kenya)

Richard Magerenge 
Suba District Coordinator

mfanganoeco@gmail.com 

+254(0)72.088.1644 (Kenya) 
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