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PROJECT DESIGN

	Partner:


	Aid For Africa Down Under (AFADU) 

	Location:


	Chikombedzi, Zimbabwe, Africa

	Project:


	Sewing Factory Centre created and operated by the Batsiranai Sewing Group (BSG) - (A Lirhanzo Children’s Village (LCV) Project)

	Begin:
	2008

	End:
	2010

	Proposal from:


	Julie Routledge / Patricia (Cuciti) Pegorer (Directors- AFADU) and the Batsiranai Sewing Group (BSG), (LCV-Zimbabwe)

	Appraised:
	

	Management Committee decision:
	

	Funding total:
	$250,000AUD (£119,000GBP)

	Sources of funding:
	· AFADU Fundraising 

· Batsiranai Sewing group contributing a % of profits from the sale of sewing items sold.


Project background, needs assessment:

The Batsiranai Sewing Group was established by AFADU in 2005 in conjunction with management and older adult orphans at Lirhanzo’s Children Village (LCV). AFADU and LCV have been in partnership since 2004 with the BSG project being one of many LCV initiatives supported by AFADU. 

BSG came together as a result of an Australian volunteer from AFADU, Patricia Cuciti, whilst visiting the LCV project in Zimbabwe on an AFADU field trip. Patricia worked with the local women and older girls teaching them sewing skills and to draft patterns. The orphans at Lirhanzo Children's Village (LCV) had no uniforms to attend school and the cost of purchasing uniforms for struggling families was very high due to the shrinking economy, high inflation and lack of work. This initiative helped empower the older orphan girls by giving them responsibility and teaching them new skills, as well as allowing them to supply the much needed uniforms. 

Three years on BSG produces items of clothing and soft furnishings for sale to LCV and the greater community, including uniforms for as many as 6 other schools in the district. The group currently operates from a small rented storefront in Chikombedzi. In order to achieve the objectives of the BSG (see Objectives below), a proper building needs to be constructed where members of the group can manufacture, store and market their products as well as provide a training facility for orphans as they grow. Land has already been purchased for this facility and plans have been completed by an accredited architect and submitted to and approved by Chiredzi Council.  Funds now need to be acquired for the building and fit out of the centre. 

The proposed Sewing Centre will include factory space, storerooms, an area for marketing and distributing goods, an area for education and training, laundry room and restroom facilities. A kiosk and craft/ curio shop are also planned for this site to encourage tourists to stop for cool drinks and snacks whilst also looking at the local industry. The proposed facility would help promote and support the BSG initiative. It will allow the management and staff of BSG the proper facilities and environment in which they can continue to train and then train others in the skills of sewing, sales & marketing and business operations. 

Rational for selection of partner (if applicable), project location, beneficiaries and project type:

Rational: Zimbabwe has suffered from political unrest thus resulting in the suffering of local communities and people.  Over many years children have been displaced and orphaned due to the war and HIV/AIDS epidemic resulting in a community of child headed families. The failing economy has resulted in lack of work and resources for local business.
· AFADU supports projects focussing on aids orphans and other vulnerable children and the communities they live in. They have supported LCV for more than 4 years providing assistance e.g. donations of goods shipped biannually in containers – hospital goods, school resources, bicycles as well as running a child sponsorship program that supports all the LCV children and more. 
· LCV is supported by AFADU and hence supports BSG with supply of donated fabrics, equipment and sewing supplies from AFADU and IH container shipments of donated goods. Local school teachers who are qualified in sewing skills teach and create opportunities for the group to expand through sharing their knowledge.

Project location: The Batsirani Sewing Group is located in the Mwenzi District in the south east corner of Zimbabwe, Africa. They work within a small community close to the town of Chikombedzi. BSG rent the Chikombedzi Growth Point building. The group has involved sewing teachers and students who operate in the town of Chikombedzii itself sharing skills, equipment and a facility.

Beneficiaries:

Beneficiaries include not only young adult orphans and local village women but the children attending school whose parents cannot access school uniforms and the local community seeking clothing and accessories. Other beneficiaries are the other orphans of LCV and the ‘guardian mothers’ at LCV who care for the younger orphans.

Project type:

Construction of BSG Sewing Factory Centre & Education and Training facility.  

Goal:

The BSG Sewing Factory Centre will provide skills for the vulnerable; create employment and income bringing about new possibilities to the community as a whole. The goal is to have the Factory complete and totally fitted out by 2010.

Objectives:

1. To teach vulnerable young people (especially LCV children) the sewing skills to become self-reliant and produce articles for sale to the community.

2. To supply the community with items like school uniforms and other clothing at reasonable prices.

3. To sustain BSG as a profitable business that benefits the community.
4. To create ongoing employment and skills training for members of the community.
Activities and Indicators:
	Time
	Activity
	Indicator of Achievement

	Phase 1: Planning and Business Development

	January 2008- September 2008
	· Purchase industrial land for construction of the sewing centre

· Local architect to design and draw up plans for the sewing centre

· Batsiranai Sewing Group (BSG) to obtain necessary permits and licenses from local council

· BSG members to undergo business development training, including marketing, cost accounting and business management

· BSG to continue work and grow operations at current (rented) site

· Purchase building material and supplies

· Begin purchasing equipment (i.e. new sewing machines) needed for expanded business operations

· Fundraise to support construction plans and business expansion

· Transport sand and gravel to building site
	· Title deed obtained for purchased land and commercial lease agreement signed (COMPLETED)

· Completed building plans approved by BSG, AFADU APHEDA (COMPLETED)

· Building plans approved by Chiredzi Council and Ministry of Health

· BSG members commence business development training (IN PROGRESS)

· BSG members complete financial analysis of business operations (IN PROGRESS)

· Invoices for supplies and materials are paid and filed (IN PROGRESS- bricks to be used for foundation of craft/ curio shop are already purchased and ready for use)

· Funds raised (IN PROGRESS- AU$4,000 raised towards construction of foundation)

	Phase 2: Sewing Centre Construction

	September 2008- September 2009
	Use local community members to construct a rectangular brick building where the Batsiranai Sewing Group (BSG) can manufacture, teach, store and market their products. The structure will include the following:

· Factory space with sewing machines, cutting tables and lecture boards for teaching

· Storeroom for storage of raw materials, sewing equipment and manufactured items

· Restroom facilities for employees, students and visitors

· Laundry room with washing and ironing facilities

· Display area for advertising and sales to allow the group to market and distribute products made at the centre to the wider region 

· Craft/ curio shop alongside the sewing centre where visitors can see and purchase local-made craft products, clothing and school uniforms

· Kiosk and kitchen area to enable local food preparation and cold drink storage, both of which will be sold in the kiosk

Additional activities to be completed in this phase include:

· Finalise purchasing of equipment (i.e. new sewing machines) needed for expanded business operations

· Additional fundraising
	The overall indicator of achievement will be the completed sewing centre. Construction progress can be measured through:

· Photographs

· AFADU site visits and project reports

· Project reports completed by BSG members which detail spending and progress to date

	Phase 3: Business Management and Ongoing Education

	September 2009 onwards
	· Commence operations in new facility

· BSG members to complete an accredited sewing skills course- the National Foundation Certificate Course (NFC/NC) which is offered in Chiredzi or Masvingo

· Teach younger LCV children sewing and business management skills

· BSG members to complete ongoing business analysis
	· Sewing centre is open for business

· Minimum of one BSG member completes accredited training per school term

· Target number of LCV children complete sewing and business management skills training per school term

· BSG members complete financial and project reporting at regular intervals and report to AFADU 

· Business makes a profit

· Business contributes target % of profits from the sale of sewing items to LCV


Participants/beneficiaries (no of direct and indirect):
Direct Participants: BSG Committee Members:
	Mrs Chimuka Tevedzerai
	50 yrs
	High School Principal

Skills expert and training coordinator
	Principal Tutor

	Margaret Chinhanmbu-Mutero
	31 yrs
	LCV Child Coordinator

Project manager & Financial reporter
	Communications

	Ezelle Schimper
	
	LCV founder and onsite AFADU program manager
	Manager 

	Tsungirai Mutsamba 
	16 yrs
	LCV orphan & Form 4 high school student
	Accounts



	Loveness Mukwakwa
	21 yrs
	LCV orphan 
	Resources & Supplies

	Ndazi Machisi
	28 yrs
	LCV Guardian Mother & LCV Pre- School teacher
	Supplies

	Chipo Maunda
	23 yrs
	Orphan
	Marketing

	Clorence Chinambu
	18 yrs
	Local
	Marketing

	Crestina Pitsini
	27 yrs
	Local 
	Skills Trainer & Educator

	Joyce Ndhwi
	32 yrs
	Local
	Skills Trainer & Educator


Direct Beneficiaries: 12 LCV orphans, guardian mothers & local woman.

Indirect Participants: Ezelle Schimper (LCV Chair), Patricia Pegorer (AFADU Board), Julie Routledge (AFADU Board) 
Indirect Beneficiaries: All of the Children of LCV (approx 55), Local parents of school children now have local access to uniforms, Local community members (number unknown but in the region of 1000-5000). 
Direct Participants: 12 LCV orphans, guardian mothers & local woman including: 
	Mrs Chimuka Tevedzerai
	50 yrs
	High School Principal
	Principal Tutor

	Margaret Chinhanmbu-Mutero
	31 yrs
	LCV Child Coordinator
	Communications

	Tsungirai Mutsamba 
	16 yrs
	LCV orphan & Form 4 high school student
	Accounts



	Loveness Mukwakwa
	21 yrs
	LCV orphan 
	Resources & Supplies

	Ndazi Machisi
	28 yrs
	LCV Guardian Mother & LCV Pre- School teacher
	Supplies

	Chipo Maunda
	23 yrs
	Orphan
	Marketing

	Clorence Chinambu
	18 yrs
	Local
	Marketing

	Crestina Pitsini
	27 yrs
	Local 
	Skills Trainer & Educator

	Joyce Ndhwi
	32 yrs
	Local
	Skills Trainer & Educator


Cost/benefit relationship (why is this the best value for money): 

	Cost
	Rationale
	Benefit

	- Initial capital expenditure needed to construct Sewing Centre and purchase equipment 
	- The BSG is an existing business which is familiar with operations in the current economic environment. For example, the BSG is able to cover the costs of the guardian mother salaries at  LCV under current operations

- The site for the new Sewing Centre is in a commercially viable area on the side of the road which leads to Gonarezhou National Park

- The BSG enjoys a monopoly position in the Chikombedzi area and there is a ready market for school uniforms
	- The BSG will be able to expand their business and therefore support additional LCV activities

- Additional LCV and community members will be able to purchase reasonably priced clothing

- Additional LCV and community members will be able to receive skills training


The main benefits of the current project are:

· Invaluable skills training for LCV orphans and local women.

· 50% of Income from BSG supports LCV:

· Supports wages for Guardian Mothers looking after LCV children under 5 years of age. Currently supports 2 wages but not reliable if inflation causes high rises in rent and utility costs of rental space.

· For purchase of vegetables, salt and sugar, milk, goat meat for LCV children

· Grinding Mill cost for Mealies for LCV children
· Health and well being of LCV children has improved with an improved diet including vegetables due to income being generated through the Project.
· BSG team are able to purchase personal items for themselves eg hair, soap and provide food and groceries for their families and clothing for their children and relatives.

· Community families now can save on costs as in the past they would have had to travel long distances to purchase garments and school uniforms. Also the BSG school uniforms are sold at a less cost to the local community than those supplied by an industrial manufacturer in the northern districts of Zimbabwe.
· The BSG project encourages the local community to be involved and has provided encouragement to those who want to start up a new business. eg a local woman as a result of seeing the success of the BSG project has now opened up a Knitting business in the town of Chikombedzi.
Risk assessment and management:

The management structure of this group consists of a program coordinator and communications director (Ezelle Schimper) and a project manager (Margret Chinhambu Mutero), both of whom will report directly to AFADU and APHEDA. Tevedzerai Chamuka will be working with Ezelle Schimper and Margret Mutero as the skills expert and training coordinator. The Sewing Group has completed self-evaluations and SWOT analysis at regular intervals since forming in 2004. The main risk for this program is the current economic situation in Zimbabwe which includes extreme inflation, power outages, fuel shortages and an unpredictable water supply. 
Sustainability: 

The BSG has been in operation since July 2005 and has continued to support its workers and the local community since. It is completely supported by LCV and AFADU who are both long standing organisations who have a credible track record. As long as the challenges are constrains are constantly kept in check, the project will sustain. Ezelle Schimper (LCV Chair) and Margaret Chinhanmbu-Mutero have strong relationships with local government representatives and are constantly aware of any political / environmental challenges that may affect BSG. Ezelle is also on the committee for the local hospital and has a strong voice in the community of Chikombedzi. It is testament to the commitment of BSG that they have continued to grow especially during the extremely tough political climate in Zimbabwe. However, all circumstances aside, BSG provides a community service as well as employment and skills training for LCV and local woman. A key component of the BSG is on-going education for program participants in sewing skills and business management. The education component also includes skills transfer from current Sewing Group members to younger LCV children who will become future Sewing Group members. 

Environmental analysis:
The economy of Zimbabwe is desperate and inflation rate high making it extremely difficult for business to exist and making resources difficult to come by. Chikombedzi and the surrounding areas are in extremely remote locations. There is one high school and one primary school, each with approximately 800 students & one hospital. The land for the sewing complex is not located in an environmentally sensitive area. During construction of the site, the Sewing Group will adhere to all government and council standards and will use local materials where possible to reduce fossil fuel consumption needed for transport.
Gender analysis:

The current Sewing Group is all women. As the group expands, men will be co-opted for sewing, accounting and business management. Men will also be included in the site construction team.
Reproductive Health (if applicable): NA
Reporting, monitoring and evaluation (how often, by whom): Reports are completed annually by LCV Coordinator & BSG Committee member Margaret Chinhanmbu-Mutero. They are emailed to the board long with photographs. To supplement this, AFADU completes an annual project report based on site visits to LCV and BSG.  
How Often: BSG – emailed annually, ADFADU – compiled annually during R&D field trips originating from Australia

By Whom: AFADU volunteers (board members only) 
Budget (needs to include your proportion of local office costs that will be billed to managing this project):
Note that budget is subject to inflation. 

	Items 
	Cost (AUD)

	Construction of Sewing Centre, including fit-outs (see A below) 
	$183,000 

	Equipment 
	$30,000

	Salaries during site construction
	$4,000

	Visa and travel costs to South Africa
	$4,000

	Local transport
	$1800

	Accommodation
	$1000

	Insurance fees
	$5,000

	Council fees, water, electricity, and licenses
	$5,000

	National Foundation Certificate Course (NFC/NC) - R 500 per person for 12 people
	$3,000

	AFADU operating costs 
	Nil

	Total
	$250,000 


A This is an estimate based on draft plans for the Sewing Centre which plan for a 16 meter x 10 meter building, costed at R 7,600 per square met
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