1.0 General Information:

1.1 Title of the Project: 
Bring Back Eye Sight of the rural poor at Jhenaidah of Bangladesh.
1.2 
Name and 
 

DIPAON SOCIETY
Address of the 


Khazura, Jhenaidah-7300, Bangladesh

Organization


Email: dipaon58_society@yahoo.com





Mobile: +88 01914 230 145
1.3
Contract Person:


Saidur Rahman






Chairman, DIPAON Society


1.4
Project duration:


One year


1.5
Project Financing:

Total Budget 

£24556









Partners contribution 
£ 8,750
Donor
                
£12,968
Org. contribution 

£ 2,838

1.6
Bank address:


Uttara Bank Jhenaidah Branch







Sher-E-Bangla Sarak, Jhenaidah-7300, Bangladesh

Account Number-CD 1735; SWIFT code: UTBLBDDH






Account Title- Dipaon Society

2.0 Organizational Information:
2.01 Background of the organization:
Dipaon Society came into existence as a non-governmental, non-political and non-profitable village-based grass-root level voluntary development organization to stand against illiteracy and extreme poverty of the most vulnerable and the poorest people. Since its inception this organization is very much specific, committed and sincere to develop the socio-economic situation of the vulnerable people and to establish the rights of women and children of the disadvantaged and neglected section of the society.  The basic principle on which the organization is founded is to fight the causes of hardship and misery manifested in the forms of human sufferings and to make the poorest people capable of sustainable improvement in their living condition irrespective of color, creed, race and gender. Dipaon Society has been reaching its support services to its target population through a number of projects and programs in its operational areas of Jhenaidah district of Bangladesh. In the mean time the organization has gained a very good image and reputation in the community because of its enthusiastic and untiring efforts for providing necessary support to the poorest and disadvantaged and unprivileged communities. 

2.02 Date of Establishment:
Dipaon Society established in 2000 by some like-minded committed social workers initiative of Jhenaidah district and started working with the most vulnerable and the poorest people of both urban and rural society. Later on this organization was officially registered under Society Registration Act XXI 1860, Joint Stock Company, of the people’s republic of Bangladesh.

Legal status:  
 
Society Registration Act XXI 1860 

                          


 Joint Stock Company, Govt. of Bangladesh 

                            


 No. Raj-S-58/2002. Date: - 22-01-2002.

Enlistment:    

The Peoples Republic of Bangladesh, 

                       


Jubo Unnayan Audhidoptar , Ministry of Juba and Sports

                              

Ju/U/A/Jhani-84/Sadar-43; date 28/9/05
2.03 Actives of the Organization:

Name of the project






Name of the Donor

1. Establish Women and child Rights 




Dhaka Ahasania Mission 
2. Improvement of technical skill and knowledge of the youth 

Jubo Unnayan Adhidoptor

   








Ministry of youth & Sports

3. Education for the Gipsy community of Bangladesh


Bangladesh NGO Foundation
4. Improvement of class performance of the Students


Local Business Institutions
2.04 Management structure:

General Committee:

The general Committee of the organization is of 21 members and it is the principle authority of the organization. The General Committee meets at least once in a year. The General Committee approves the activities and budget of this organization, prepares organizational policy, elect/ selects the Executive Committee; accept/cancel membership of the of the organization etc.

Executive Committee:

The executive Committee is consisting of 7 members. The committee is elected /selected by the General committee for three years term. The Executive committee is the executing body for preparing and implementing of the projects and programs of the organization. The Executive committee meets quarterly to monitor and review the progress of the organization.    

3.0
Overview of the project: 

Bangladesh is a flood prone country, adjacent to India. 65% of the total populations are living under extreme poverty line whose average daily family income is bellows BP 1.00. They are utterly failed to manage subsistence for their family. Family members are mal-nourishment and facing acute vitamin A deficiency. 94% of the children are malnourished and 30,000 are becoming blind every year for Vitamin A deficiency. 
 National Eye Science Dhaka conducted a survey in 2000 on Bangladesh national blindness and low vision over 30 age’s people at 6 divisions of Bangladesh by the financial support of Sight Saver International and London School of tropical Medicine.  The survey result show that 1.53% people of total population is blind or eye sight defects. 80% of them are cataract blind. Where cataract operation is needed 2500-3000 in per million people but there only 1000 operations are being completed. Every year 150 thousand people become blind due to improper eye care.
Another survey was conducted by Bangladesh National Blindness and low vision survey 2000 shows that among one million people 9,925 children are bearing eye sight problem and of them 300 children become blind of which 100 are the cataract blind.     
3.01 Project Implementation Strategy:

Partnership:

The project will be implemented getting partnership with the eye hospital BNSB-Khulna and Dipshikha Anirban Jhenaidah. BNSB and Dipshikha are the partners of Orbis International. Orbis International is providing technical support to remove blindness from Bangladesh. The project will receive doctors and equipments support from BNSB for organizing Eye Camp. And from Dipshikha the project will receive clinical support to remove cataract with a subsidize rate.          

Meeting, workshop & Campaign
To implement the project activities in the field sharing meeting, workshop will be held with the participation of Government and the Local government authorities. The Government and the Local government authorities will facilitate successful implementing the project. Vitamin A campaign will be arranged in project area to reduce eye sight defect. 
4.0
Location and Beneficiaries of the project:

The proposed project will implement at Jhenaidah, Bangladesh and the beneficiaries of the project will be the rural poor people whose average daily income is bellow British pound 1.00 advantaged to Orphan, widows, helpless poor. 250 cataract eye patients will receive operative support from the project and 1000 people whose are passing days with eye sight defect will be got medical advice and medicine facilities. 
5.0
Project Goal: 

Carry out an eye camp and conduct eye operation collaborating to BNSB Khulna and Dipshikha Jhenaidah with the view to removing blindness of 250 cataract eye patients and provide medical support to 1000 rural poor people passing with eye sight defect at Jhenaidah of Bangladesh.  

5.1
Objectives: 

5.1.1
To collaborate with BNSB Khulna and Dipshikha Jhenaidah for ensuring the support of doctors and equipment to curry out the eye camp at Harinakundu upazial of Jhenaidah district. 
5.1.2
To meet and arrange workshop with district commissioner, Superintend of Police Upazila Nirbahi Officer and local government administration, scouts, Bangladesh National Cadet Core for ensuring Vitamin A campaign.     
5.1.3
To organize eye camp to find out 250 cataract eye patients and currying out eye operation to bring back eye sight and provide medical support to 1000 eye sight defect rural poor people going to be blind.    

5.2
Results:

Based on the problems identified in the above by implementing the proposed project the following results are to be obtained by the end of the project period. 

1. Two agreement papers were sighed with BNSB Khulna and Dipshikha Jhenaidah and Doctor, equipments and clinical supports were ensured. 
2. Meetings, workshops and Vitamin A campaign were conducted and the villagers are more aware about eye sight defect working for maintaining discipline at the camp area.  
3. A three days eye camp was held 1000 eye patients got doctors advice and medicine. 250 cataract eye patients got operative support.       

5.3
Activities: 


5.3.1 
Arrange and Conduct Meeting, Workshop and Campaign: 

 
The project personnel will meet with Upazila Nirbahi Officer-UNO (the Government Administrator), Police personnel, Chairman of local government, and teachers of the school and collage in the project area to get all sorts of support for holding the eye camp. The project personnel will arrange a workshop with the participation of aforesaid persons. The workshop will be presided over by the UNO. In the workshop a committee will be formed and the task and responsibilities will distribute among the committee members that will ensure the successful holding of the Eye camp. The project personnel will act as a coordinator of the workshop. The meeting minute of the workshop will be distributed among the workshop participants to ensure the responsibilities to hold the eye camp.
5.3.2 Select Volunteers: 

A lot of patients with eye problem will come to get the treatment facilities from the eye camp. Keep the camp in discipline and helping the patient volunteers is required. The project personnel will visit Bangladesh Cadet Core-BNCC, Rover Scouts regarding collecting of volunteers. A meeting will be arranged with the participation of 20 volunteers and what would be their roles and responsibilities in the eye camp and after the eye camp will be out lined. The volunteers will share the message of eye camp at his/her locality and bring the patients in the eye camp. They will be the local delegate. They will keep in touch them to the patients and send them to the clinic for eye operation. The project personnel will coordinate with them time to time and arrange coordination meeting quarterly. An incentive will be given to the volunteers that make them enthusiastic to hold the responsibilities.        
5.3.3 Partnership:  


ORBIS INTERNATIONAL is assisting 21 organizations in Bangladesh for removing of blindness. BNSB Khulna and Dipshikha Anirban Jhenaidah are the partner organizations of ORBIS INTERNATIONAL. BNSB Khulna is an eye hospital working to solve the problems of eye patients. BNSB helps the eye camp organizer providing technical support to hold the eye camp at local level. BNSB experts will identify cataract eye patients in the camp and other patients will get medicine to cure eye problems. The cataract eye patient’s operation will be conducted in clinic of BNSB Kulna and Dipshikha Jhenaidah Clinic with a subsidies rate. An agreement will be completed with those organizations.           
5.3.4 Arranged Eye Camp: 

A day long eye camp will be arranged by the help of BNSB Khulna and Dipshikha Anirban. Doctor and technical support as well as equipment facilities will be received from those organizations. The eye camp will be inaugurated by the Government authority. Local inhabitants, Chairman of Local government, Teachers, students will attend in the eye camp inauguration ceremony. Chairman of BNSB and Dipshikha will be the special guest of the inauguration session. From the Eye Camp 250 cataract eye patients will be identified. And their cataract operation will be completed in the project period. About 1000 patients with eye problem will get medical advice and first aid medicine from the Eye camp.       


5.3.5
Duration of the project: 
Initially the duration of the project is one year. The project will be start after the fund receives from donor. It may be extended on further approval of donor. 
6.0 Project Monitoring, evaluation and Audit of the Project:


The chairman of the organization is responsible for monitoring and supervision of the project. The 
Executive Committee of the organization will monitor the project implementation quarterly 
fashion. The Certified-chartered audit farm will audit the project yearly. The donor agencies will 
monitor and evaluate the project when required. Semester and annual reports will be sent to the 
donor agencies for acknowledgement and suggestions (if any) for better impact of the project.          

7.0
Project Personnel


Field Facilitator # 02
Responsibilities: 

· Coordinate among the stakeholders

· Arrange meetings, workshops and make field visit

· Collect and analyze monitoring data

· Keep in touch to beneficiaries for cataract eye operation   

· Attend the patients in clinic 

· Hold quarterly meeting with volunteers


8 Summary Budgets
	Contribution in British Pound 

	Head of expenditure
	Unit
	Unit rate

£
	Total £ 
	Donor  £
	 BNSB £
	Dipshikha £
	Organization

	Arrange Meeting, Workshop
	60 persons
	1
	60
	60
	0
	0
	

	Organize Eye Camp
	
	
	
	
	
	
	

	Announcement 
	6 days
	10
	60
	60
	0
	0
	

	Decoration 
	1 place
	100
	100
	100
	0
	0
	

	Black optical 
	250 persons
	1
	250
	250
	0
	0
	

	Snacks and lunch
	100 persons
	3
	300
	300
	0
	0
	

	Local Transport 
	1 days
	50
	50
	50
	0
	0
	

	Eye Operation in BNSB
	50 persons
	70
	3500
	1750
	1750
	0
	

	Eye Operation in Dipshikha
	200 persons
	70
	14000
	7000
	0
	7000
	

	First Aid Care 
	1000 persons
	2
	2000
	2000
	0
	0
	

	Total Direct Project cost
	
	
	20320
	11570
	1750
	7000
	

	Incentive to Volunteers
	20 persons
	36
	720
	720
	0
	0
	

	Admin cost 5% project cost 
	
	
	1016
	578
	0
	0
	438

	Miscellaneous 
	
	
	100
	100
	0
	0
	

	Salary & Allowance
	2 persons
	1200
	2400
	0
	0
	0
	2400

	Total Indirect cost
	
	
	4236
	1398
	0
	0
	2838

	Grand Total 
	
	
	24556
	12968
	1750
	7000
	2838


9.0 Conclusion:


The proposed project is restoring eye sight of the cataract eye patients 
whose are living in darken world and they are burden to the family as well as country. They are passing days miserably. Most of the time they face problem to say their prayer. The contribution of the donor will make them alive again. They pray to God gratefulness of that people who make them to lead happy life.         




























































