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STUDENTS PARTNERSHIP WORLDWIDE





Students Partnership Worldwide Tanzania
TZ: Registered NGO SO.NO.9501


SUMMARY SHEET for SPW 
SPW Capacity Building of Stakeholders
(HIV Prevention)
A. Organisation

1. Full Name: Students Partnership Worldwide
2. Postal Address: SPW Tanzania, PO Box 737 Iringa, Tanzania
3. Full Physical address: Off Uhuru Avenue, Main Street Iringa Town
4. Phone: +255 (0)26 2703422, Fax: +255 (0)26 2700224.
B. Contact Person Responsible for Proposal: 
5. Name and Job Title: Lulu Ng’wanakilala, Country Director
6. Email Address: lulu.ngwanakilala@spwtz.org   Cat Simmons (Senior Programmes Manager), ben.sheahan@spwtz.org, +255(0)762333390 
C. Project

7. Title Project: SPW  Stakeholder Capacity Building Project
8. Length of Project 12 months (October 2009- September 2010)
9. Location where project will take place: Iringa and Mbeya Regions
10. Number of direct and indirect beneficiaries expected: Direct = 120 primary and secondary school teachers; 120 Ward HIV Committee Members; 120 Out-of-School Youth, 40 Community based organisations. Indirect = 12,000 primary school pupils and 24,000 secondary school students and 50,000 community members. 
D. References

(1) Mrs. Joyce Tesha, Programme Office, Sida, Tanzania joyce.tesha@foreign.ministry.se ; +255 22 2196500
(2) Mr. Ricky Mpama, Chief Education Officer, Ministry of Education and Vocational Training, P.O. Box 9121, Dar es Salaam, Tanzania  Tel: +255 22 2110146/9, Fax: +255 22 2113271 

E. Bank Account Information

Bank Name:  National Bank of Commerce (NBC) Ltd – Iringa Branch; Postal Address: National Bank of Commerce (NBC) Ltd, P.O. Box 981, Iringa; Physical Address: Uhuru Avenue, Mshindo area, Iringa Municipality, Iringa SWIFT CODE: 851528 Account Number: 028106000096; Name of bank account: SPW Tanzania;  Currency of account: GBP
Proposing Organisation

SPW Tanzania is a locally registered NGO (SO.NO.9501) based at a head office in Iringa and operates from programme offices in Iringa, Mbeya and Dar es Salaam.  Internationally, SPW is headquartered in the UK, with country programmes in Sierra Leone, Uganda, Zambia, Zimbabwe, South Africa, Nepal and India, with support offices in the UK, USA and Australia.

SPW Tanzania has worked for nine years in rural communities throughout Iringa and Mbeya regions addressing the needs of youth and reducing their vulnerability to HIV and AIDS. Through its flagship programme called Kijana ni Afya (KnA), it trains educated young Tanzanians (Form 6 leavers) as volunteer peer educators (VPEs) to deliver a programme package appropriate to its target groups of: primary, secondary and out-of-school rural and urban youth.  Throughout 2000-2006, nearly 1,200 skilled Tanzanian volunteer peer educators have taken part in the programmes and the approach has been recognised as best practice by both government officials and the international community.

SPW embraces a core set of organisational values.  A full description of these values can be found at www.spw.org/about_values, and summarised are as follows: 

Young people are not just recipients or targets for services; rather, they must be active participants with a meaningful role in the development of their communities and their nations, and the decisions that affect their lives.

Partnership for SPW means that it is willing to partner with anyone who shares its organisational values towards the common effort to achieve the Millennium Development Goals, always attempting to add value to each other’s efforts. 

Empowerment is a holistic response, incorporating the relationship between the individual, community and societal structures. SPW’s role is to help people realise the strengths and capacities they have themselves which can be brought to bear on their struggle for equality, dignity and survival.   

Commitment to change which will come through a holistic approach that engages all aspects of culture at the grassroots to ensure acceptance and therefore sustainable positive change.

Concentrating on Under-served rural Areas: SPW’s young-person-led and placement approach is particularly well suited to work in areas neglected by other development efforts, in particular rural communities which continue to be underserved or reached only in short term interventions that cannot tackle attitude and behavioural transformation.

Working within Existing Structures: SPW is providing a new full time and qualified resource.  In this way SPW strives at all times to work in partnership and collaboration with existing institutions and structures – in particular with relevant government departments – and plans where SPW is able to significantly increase tangible output on the ground in the delivery of relevant national strategies.  

Full-time, Long-term Holistic Approach: SPW believes that the issues which affect young people are interrelated (e.g., sexual health, life skills, livelihoods, gender, etc.), and in this way it is essential to employ intensive long-term interventions which address all aspects of young people’s lives, including their families and adults who define in some way the environment in which young people live.

Key Personnel
Key personnel who will implement the project are:

· Sustainability officers. SPW will recruit 2 extra Assistant Programme Coordinators (1 per region) who will have specific sustainability tasks as part of their job description and who will get a specific training on sustainability. These so called sustainability officers will be headed and supported by their respective managers who include: Purushottam Bista (10 years of field experience in implementing rural placement activities and partnerships in Nepal and Tanzania – SPW Iringa Manager); and Kenny Simbaya (5 years management experience in implementing rural placement activities and partnerships – SPW Mbeya Manager).
· Staff of the Monitoring and evaluation unit. The unit is headed and supported by Liesbeth-Marije Hoogland (2 years of experience in working with youth and donor organisations, with a specialisation in communication and monitoring and evaluation – SPW M&E Coordinator)

All involved staff is supported and line managed by the following Senior Management members Cat Simmons (International development, management, training); Ben Sheahan (18 years chartered accountancy experience – Senior Finance Manager).

Location and Target
The project will take place in Iringa and Mbeya regions. The directly targeted beneficiaries are 120 primary and secondary school teachers (aged 25-55); 120 Ward HIV Committee Members (aged 15-60); 120 rural Out-of-School Youth (the latter formed as Community Action Groups over past three years) aged (aged 15-25) and  40 Community Based Organisations (CBOs) (aged 25-55). These four groups will be called the ‘target groups’ in the proposal. 
The latest HIV statistics show that the Iringa and Mbeya regions have high prevalence rates, and Iringa region even the highest of the country. Many people have been affected by the epidemic including the three target groups. The main affected group of the target groups are youth. With young people under the age of 25 representing 65 per cent of the Tanzanian population (with age-group 10-24 constituting 33 per cent) out-of-school young people are directly affected by HIV due to a lack of life skills and information to afford them the choice to protect themselves.
 There have been a number of youth based research and behavioural-baseline surveys conducted in recent years.
 The majority of studies concluded that while the knowledge levels with regards to HIV and AIDS are relatively high, promiscuous sexual behaviours remain widespread, as evident by onset of sexual activity at a very early age, large number of teenage pregnancies, multiple sex partners and low rate of condom use. Researches of SPW Tanzania conducted from 2004 onwards confirm these findings and highlight the reasons of the vulnerability of young people. The main reasons are: no internalisation of risk; stigma; limited access to youth friendly health services and quality information; unemployment and boredom; no or insufficient education due to lack of livelihoods or parental support (especially occurring in child headed families). 

Teachers are affected by HIV for the following reasons: teachers are in general young; teachers are often working far from their home towns, families and partners and may have more sexual partners; male teachers may have sex with students requiring higher grades or school fees. In addition, teachers are often affected by the epidemic themselves which means that the number of teachers is reduced on the long run and teachers suffer from stress, which affect the quality of education and which again leads to less demand of education. 

HIV Committee members are likely to be affected by HIV/AIDS in the personal sphere, but also in the communities where they are working in. Because the communities are affected, committees may face problems to maintain the membership of the committees and to implement their roles and responsibilities. 
The Tanzania National Multi-Sectoral Framework for 2003-2007 has carried out a number of key researches, most notably the first nationwide population-based study.
  One key statistic from the survey was that seven in every one hundred Tanzanians aged 15-49 are infected with HIV, with women more likely to be infected than men (8 and 6 per cent respectively) and at a younger age, especially from age 20-39.  Mbeya and Iringa regions in the Southern Highlands Zone are the two regions with the highest prevalence rates (13.6% and 13.5% respectively).  More recently, H.E. The President J.M. Kikwete was informed by district authorities that the prevalence rate in Mbinga District, Ruvuma region was at 17.5%, higher than the average for sub-Saharan Africa.
  With young people under the age of 25 representing 65 per cent of the Tanzanian population (with age-group 10-24 constituting 33 per cent) out-of-school young people are directly affected by HIV due to a lack of life skills and information to afford them the choice to protect themselves.
  There have been a number of youth based research and behavioural-baseline surveys conducted in recent years.
 The majority of studies concluded that while the knowledge levels with regards to HIV and AIDS are relatively high, promiscuous sexual behaviours remain widespread, as evident by onset of sexual activity at a very early age, large number of teenage pregnancies, multiple sex partners and low rate of condom use.

Baseline surveys and situational analyses conducted by SPW Tanzania since early 2004 highlight this vulnerability of young people to HIV:

· High basic knowledge of HIV yet a lack of deeper understanding meaning no internalisation of risk

· Continued stigmatisation of HIV positive individuals meant young people had not come to appreciate the reality of the epidemic, again which in turn would help them to internalize the idea of risk

· Extremely limited access to quality information and youth-friendly healthcare services on HIV [including STI diagnosis and treatment]
· Young men and women have little or no opportunity for employment or other regular sources of income
· Youth also at risk if they or members of their family have been orphaned by losing one or both of their parents, leading to lack of consistent and correct information; reduced ability to attend school through lack of parental support and livelihoods – including reduced ability faced by new family responsibilities as money-earners and caregivers (and thereby further decreasing the rate of growth of the school-age population).  
Teachers are at risk for the following reasons:

· Teachers tend to be young people, with a higher female to male ratio among teachers than other professions
· Posting away from home towns means teachers may be split from their regular partner and consequently may seek casual sexual partners
· Male teachers may frequently have sex with students requiring higher grades or school fees
· The spread of HIV and AIDS can be seen to affect both the supply of education, quantitatively: with trained and experienced teachers lost to the epidemic and increased absenteeism and qualitatively: with increased psychological stress and stress upon reduced management capacity of the schools themselves.
· Since inception of Universal Primary Education in 1974 and in 2001, the quality of teaching has drastically reduced (with failed primary school students on crash courses with former and not enough teachers for the latter).  This has led to decreased incentive for individuals to remain as teachers, with poor salaries and instable employment hallmarks of the profession.  This challenge has been exacerbated by the epidemic.
· The decline in quality and consequently in the worth attributed to education by parents and children also reinforces the tendencies of a decreasing enrolment rate and thus the demand for education.
HIV and AIDS committee members, as with any member of society are at high risk.  But also the very mechanism sought to address the problem by the National AIDS Commission at the village and ward level, the committees themselves, is hampered by the lack of teachers affected or lacking the knowledge to deliver core life skills and HIV prevention training.  Teachers are meant to hold key positions of chairing or organising the village and ward level committees and to link these with School AIDS and Counselling Committees. (This link has been made by the government, as a primary school is present in every village of Tanzania).
Background to Project
Outcomes evaluation of the Kijana ni Afya programme conducted over 2005-2006 demonstrated with statistical significance that levels of knowledge on sexual reproductive health (SRH); attitudes on SRH rights and women’s rights had improved; and that young people were more confident to use acquired life skills in situations relevant to their SRH. However the transfer of skills towards its local partners was less successful. 

In order that local partners may take an ongoing role as implementers of local youth-friendly HIV/AIDS interventions, such partners will need capacity development and on the job support to take on this responsibility as part of their job descriptions. This will improve sustainability of the positive benefits of the programme Kijana ni Afya programme which now has an in-built capacity building and phase out strategy for local partners at community level. Three specific groups are targeted by the strategy:

1. Teachers from Primary and Secondary Schools in each placement. Specifically those

a. Responsible for SRH and Life-skills education AND/OR

b. Responsible for student welfare/guidance and counselling

2. Multisectoral HIV/AIDS Committees (Sub-village, Village and Ward Levels, V/WMACs)

3. Community Action Groups (CAGs) of young out of school youth in each placement village
4. Community Based Organisations (CBOs) in each village plc

The phase out/sustainability strategy is divided in three phases:

	Phase
	SPW intervention/support

	Phase 1
	90% SPW intervention/support 
(VPEs)

10% community intervention

	Phase 2
	50% SPW intervention/support 

(staff and VPEs)
50% community intervention

	Phase 3
	90% community intervention
10% SPW support (staff)


 A needs assessment was conducted in 2006 by SPW to identify the areas the target groups most needed support in
 and the results of this assessment shaped the contents of the workshop. The main areas covered were: increased knowledge of SRH, HIV and AIDS, life-skills and improved attitudes related to SRH, HIV and AIDS empowering the target groups to reduce their own risks and promote good SRH in the community; better understanding of (official) roles and responsibilities of target groups; peer education; and skills and resources to carry out their respective roles. Most of these roles and responsibilities are outlined by the Tanzanian ministries of Education and Health. SPW Tanzania has made the target groups aware of their official roles and responsibilities and how these roles and responsibilities match with SPW’s work. The target groups have acquired specific skills and knowledge to implement their roles and responsibilities and to continue HIV related youth friendly activities in their respective fields. This will contribute to the objectives of SPW Tanzania and more specific of the KnA programme (see logframe). 
The workshops have been an introduction to capacity building and sustainability for the target groups, feeding into a more comprehensive sustainability plan for SPW Tanzania.  SPW choose for a practical approach, so that the groups have tools to use for the implementation of youth friendly activities in their communities and schools and for developing youth friendly attitudes in their work. All target groups have formed an action plan at the end of the workshop outlining continuing work with youth in the community. This plan of action is based on the minimum standards set by SPW together with the target groups (see project details). SPW will offer support in the form of mentoring, support visits and monitoring to help achieve this (the so called monitoring and support strategy).

Project Details
As SPW Tanzania will focus on monitoring and support of the target groups and additional capacity building to prepare the target groups for the phase out/sustainability strategy, the project has got the following elements in the following timeline:

· October 2009: 
Focus Group Discussions (FGD) 
(as part of the monitoring and evaluation)
After a training on how to conduct focus group discussions, the sustainability officers and other programmes staff will hold focus group discussions
 with the three target groups to measure the understanding and implementation of the acquired skills and the plan of action/minimum standards developed in the first capacity building workshops of July and August 2008. A needs assessment will be included. In the same round of FGDs the impact of the KnA programme 2008 according to schools students, adult and youth community members and other stakeholders
 will be evaluated. 
· November/December 2009:

Monitoring and support visit (as part of the monitoring and support strategy)
The sustainability officers will, with assistance of programmes staff, conduct monitoring and support visits of the target groups. The officers will use check lists to check on the implementation of the plan of action and minimum standards. In addition to this, the sustainability officers will use performance checklists which measure the attitude and behaviour of the target groups towards the implementation of the plan of action/minimum standards. Finally the sustainability officers will organise questions and answers sessions (Q&A) with the target groups to identify the needs of the groups and to give technical assistance on the spot. Assistance will be offered in amongst others: implementing peer education in schools and communities; implementation of HIV related youth friendly activities; maintaining information resource centres; guidance and counselling of students; assessing health facilities; and resource mobilisation. SPW will provide necessary materials, like reading and information materials. Necessary reports and record sheets will be collected. 
· February 2010:
Readiness survey (as part of the phase out/sustainability strategy)
The sustainability officers will measure the readiness of the target groups to continue youth friendly activities in schools and communities with minimum support or no support from SPW. The officers will use specific questionnaires to be completed by the target groups. To evaluate the short term impact of the first capacity building workshops focus group discussions will be organised with schools students, adult and youth community members and other stakeholders. In addition, the FGDs will be used to measure how the target groups involve these stakeholders and what the status of the implementation of the plans of action/minimum standards is according to the stakeholders. In the same survey the KnA programme of 2009 will be evaluated (BSS baseline survey). The outcomes of the surveys and the discussions will be used to divide the SPW communities in different phases for the phase out strategy (phase 1 and phase 2)
· March 2010:
(as part of the phase out/sustainability strategy)
VPE training to prepare VPEs on the work in the placements which are in phase 1 or phase 2. 
· March 2010:
Monitoring and support visit (as part of the monitoring and support strategy)
Idem as visit in November 2008. In addition to that a specific needs assessment will be done for developing the second capacity building workshops. 
· April/May 2010:

Second capacity building workshops for the three target groups 

(as part of capacity building strategy)

The workshops will be consisting of experience sharing sessions; problem solving sessions and capacity building in certain areas. The groups will revise their plans of action as formed in the first capacity building workshops in July/August 2008. An evaluation of the workshops will be done and an evaluation report written and disseminated. 
· July 2010
Monitoring and support visit (as part of the monitoring and support strategy)
Idem as visit in November 2008. The assessments will be based on the new plans of action (formed in the second capacity building workshops).

· August 2010
Debrief with VPEs on the sustainability efforts of the target groups (as part of monitoring and evaluation)
· September 2010 
Outcomes evaluation (as part of monitoring and evaluation)
An outcomes evaluation of the KnA programme of 2009 will be conducted (BSS endline survey). To evaluate the impact of the two capacity building workshops and of the KnA programme by VPEs, focus group discussions will be organised with schools students, adult and youth community members and other stakeholders. Additionally, the FGDs will be used to measure how the target groups and the VPEs involved these stakeholders and what the status of the implementation of the plans of action/minimum standards is according to the stakeholders. Finally, the sustainability officers and other programmes staff will hold focus group discussions
 with the three target groups to measure the understanding and implementation of the acquired skills and the plan of action/minimum standards in the two capacity building workshops. A needs assessment will be included, so that the monitoring and support strategy for the next year is tailored to the needs and capacities of the target groups. 
2009-2010: Monitoring and support visits will be continued and a readiness survey will again be conducted to phase the communities (February 2010). 
Outcomes of the monitoring and support strategy and capacity building workshops

The outcomes will be the implementation of the minimum standards/ the plans of action of the different target groups, which basically are HIV related youth friendly activities and partly the official roles and responsibilities of the three target groups. Through the regular support and training the target groups will have the knowledge, attitude and skills to implement the minimum standards. 
The implementation of the minimum standards by the target groups will be the most important indicator for the phase out strategy. The implementation of the minimum standards will contribute to the objectives of SPW Tanzania and more specific of the KnA programme. 
Further Unique Capacity Building Activities:

In addition to centrally facilitated workshops, a further aspect of capacity building work is the work of the SPW Talents.The Talents are a very popular way to disseminate messages via drama, music and Tanzanian ngoma to rural communities. In May, June and July 2008 they have conducted a very successful tour in the Morogoro, Iringa and Mbeya regions. The involvement of the Talents in the capacity building workshops in July 2008 was very helpful as they visualised sensitive issues in an entertaining way. At the second capacity building workshops, the Talents will again be able to disseminate key messages of ‘Sera ya Taifa ya Kudhibiti Ukimwi’.  (National Policy on HIV and AIDS).  Particularly on the roles and responsibilities of those being capacitated (teachers and committee members) and the importance of including community youth in decision making processes and what out-of-school youth themselves can do.
Monitoring and Evaluation 
Monitoring and evaluation form an essential part of the project as has been outlined under project details. The monitoring and evaluation of this project is partly integrated in the overall monitoring and evaluation of the KnA programme, since the activities of this project contribute to the objectives of the KnA programme (see logframe). The monitoring and evaluation staff of SPW Tanzania will work closely together with the sustainability officers. All focus groups discussions, checklists and questionnaires will be prepared by the monitoring and evaluation staff with inputs from the sustainability officers. 

Monitoring

Every monitoring and support visit contains monitoring elements. Monitoring will be done by using checklists, questionnaires and the collection of reports and record sheets (for example records of the number of guidance and counselling sessions and the number of youth activities and young people reached). The outcomes will be used for on the spot support to the target groups and for improving the quality of the overall project. 
Evaluation

The main components are the described:

· BSS survey: This baseline included a quantitative Behaviour Surveillance Survey (BSS) and qualitative assessments to ascertain the existing levels of knowledge, attitude, behaviours and practices of the target groups that are vulnerable to HIV infections.

· Focus Groups Discussions to evaluate the impact of the programmes and the implementation of the plans of action/minimum standards by the target groups

· Readiness survey to evaluate the readiness of the target groups/communities to implement the minimum standards with minimum or no support of SPW. 
· The evaluations of the capacity building workshops to assess the effectiveness of the workshop and to learn what should be improved in future workshops. 

Based on all surveys and discussions, but especially based on the readiness survey, SPW will divide the communities in different phases. In addition, all outcomes will be used for improving the SPW (KnA) programme in general. 
Process documentation

The entire program implementation will be captured regularly and will be compiled as a process document that will include lessons learned, challenges faced and recommendations for replication.
Dissemination of results

SPW Tanzania will regularly disseminate the results obtained from its M&E systems to all donors, partners and other stakeholders through regular visits and meetings, organising workshops, publishing annual reports. One dissemination workshop will be organised after three years of programme implementation. 
SPW Tanzania Head Office


P.O. Box 737, Iringa, Tanzania


Tel/Fax: + 255 (0)26 2703422


Email: director@spwtz.org


www.spwtz.org; www.spw.org


  


























� � HYPERLINK "http://www.ibe.unesco.org/AIDS/doc/WorldBank_Sourcebook.pdf" ��www.ibe.unesco.org/AIDS/doc/WorldBank_Sourcebook.pdf�


� See latest census data 2002 at � HYPERLINK "http://www.tanzania.go.tz/censusdb/index.html" ��www.tanzania.go.tz/censusdb/index.html� The World Health Organization (WHO) defines adolescents as those aged between 10 - 19 years, the youth as those between 15 - 24 years and young people as those between 10 - 24 years.


� A very succinct and useful overview for the period up to 2001 is GTZ, Facts and Burning Issues on Young People’s Sexuality and Reproductive Health in Tanzania (August 2001).


� URT (TACAIDS, NBS and ORC), Tanzania Mainland HIV Indicator Survey, 2003-04 (Calverton, 2005).


� � HYPERLINK "http://65.108.6.3/news.php?id=3982" ��http://65.108.6.3/news.php?id=3982� 


� See latest census data 2002 at � HYPERLINK "http://www.tanzania.go.tz/censusdb/index.html" ��www.tanzania.go.tz/censusdb/index.html� The World Health Organization (WHO) defines adolescents as those aged between 10 - 19 years, the youth as those between 15 - 24 years and young people as those between 10 - 24 years.


� A very succinct and useful overview for the period up to 2001 is GTZ, Facts and Burning Issues on Young People’s Sexuality and Reproductive Health in Tanzania (August 2001).


� Kijana ni Afya: Capacity-building needs assessment research report. SPW Tanzania 2006


� All focus groups discussions, checklists and questionnaires will be prepared by the monitoring and evaluation staff with inputs from the sustainability officers. 


� These stakeholders are the target groups of SPWs trained target groups and are indirect beneficiaries. 


� All focus groups discussions, checklists and questionnaires will be prepared by the monitoring and evaluation staff with inputs from the sustainability officers. 





