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Please help RedR to support Relief Workers in Sudan who are responding to the humanitarian crisis in Darfur

· 4.7 million people are affected by the ongoing conflict in Darfur

· 2.7 million have been forced from their homes

· 3.4 million are receiving food aid  
(Alertnet statistics)

· Darfur is currently the largest humanitarian operation in the world with approximately 11,000 aid workers in the region.

Aid workers are now more at risk than ever before. According to recent statistics from UN OCHA  (United Nations Office for Coordination of Humanitarian Affairs)  240 humanitarian workers reported incidents in the first 8 months of  2009, compared to 260 in the whole of 2008 .  Reported incidents include kidnapping and car-jackings.
With your help. the RedR Staff Welfare Programme in Sudan will help approximately 240 relief workers in the next year who have experienced a critical incident – providing them with vital staff welfare and security support.

The extreme situations aid workers operate in means that the average “burn out” rate is just 6 months.  If an aid worker leaves the field after this time, their skills, knowledge and experience are lost.  RedR’s programmes of staff support helps to keep aid workers healthy and their skills and experience in the field.

RedR has been supporting aid workers in Sudan since 2005 and currently has 39 staff working in Khartoum and Darfur, 36 of whom are Sudanese nationals.  The team provides preventative safety and security training to reduce the likelihood of being attacked when carrying out their life saving work.  As sadly, risk cannot be eliminated, they are also taught techniques and skills to respond to violent incidents. 

RedR’s Staff Welfare Program has been developed in response to the needs expressed by the humanitarian community in Darfur. Humanitarian work is inherently stressful with staff often being impacted by critical incidents.  Research has shown if staff members are provided with stress management skills and support after critical incidents, their well-being is significantly improved both in the short and long terms.  RedR has therefore developed a staff welfare programme that provides support to aid workers who have been affected by attacks to allow them to carry on working and prevent post traumatic stress.


The staff welfare programme consists of three elements:  

1. Firstly we run a two 3 day training course entitled “Foundation of Staff Welfare and Critical Incident Training” and “Management of Staff Welfare and Critical Incidents Training”.  During this 3 day course attendees learn skills to maintain staff welfare after critical incidents. RedR to date has run 17 Staff Welfare courses for 228 participants (657 participant training days). 
2. RedR also facilitates a Staff Support Network.  Relief workers who have attended RedR’s training course are encouraged to join this network which offers peer support to colleagues who have been involved in a security incident.  The support network presently has 35 active members, who in addition to their demanding roles volunteer their time to support their colleagues.  

3. RedR also employs trained professionals who can offer one-to-one counselling.

We are trying to raise $93,000 to help support our programme.
1. USD 25 (GBP15) will pay for a trained psychologist for one day; providing training, one-to-one support, or facilitate group sessions.

2. USD 75 (GBP 45) will cover phone costs, a vital tool in providing staff welfare support, for one month for 3 members of staff. 

3. USD 500 (GBP 300) pay for 50% of development of a staff welfare support package.

Additional Facts

Last year marked a surge in violence against international relief workers and local U.N. contractors such as the truck drivers who deliver food aid in Sudan's war-torn Darfur region [Reuters]

To date in Darfur 100 trucks carrying WFP food have been involved in hijacking incidents, 67 of which remain missing and 41 drivers unaccounted for. This excludes the two drivers and two trucks that were released in early October after two months of captivity.[UN Figures]

260 humanitarian workers were attacked in 155 serious incidents in 2008 -- compared with 27 incidents in 1998, according to figures compiled by the Center on International Cooperation (CIC) in New York and the Overseas Development Institute in London [Reuters]

Most of the violence is being driven by three countries -- Somalia, where 45 aid workers were killed, up from 7 in 2007; Afghanistan with 33 deaths; and Sudan with 19 [Reuters]
