Social Enterprise Name (10 words)
The rebuilding of 10 pre schools in Western Sumatra, Indonesia
Sector: 
 X Education and Health

( Environment and Energy

( Human Rights and Gender

( Information and Communication Technology

( Infrastructure and Governance

( Small Business and Social Development
What is the stage of development of your social enterprise?
X New Idea  

( Pilot  
( Start up  
Expanding  

( Mature 

2. Objectives

A total of $16,000 funding is needed for 6 months, from 01/12/09 – 01/06/10.

Of the total amount of funding needed for this project, what amount is being sought through GlobalGiving? 

These funds will be used to achieve the following objectives:

1. Rebuild 10 pre schools in Western Sumatra
2. Provision of capacity training for 40 health educators
3. Provision of health education for mothers of 500 children
More than 1000 schools for children under the age of 6 were destroyed in the recent earthquake in Western Sumatra, Indonesia.

The Foundation for Mother and Child Health is working with its long term Indonesian partner, Yayasan Balita Sehat, to rebuild 10 pre schools in this devastated region.
Pre schools in Indonesia serve not only as a place for young children to learn, but also as a base from which mothers can be taught basic health education by community health workers. These health workers in some cases also double up as pre school teachers.

We therefore intend improving the capacity of community health workers by providing training sessions aimed at improving their health education and pre school education skills. 

We have used this model in previous projects in the urban slums of Jakarta and on the remote island of West Timor to very good effect. It is a good use of resources and easily sustainable.
Social Impact

It is clear that the renovation of damaged and destroyed schools for these young children needs addressing quickly. Large international NGO’s are concentrating on rebuilding primary and secondary schools for older children and very few organizations are focusing on these smaller, but no less essential schools for the very young.
1. 500 children will be able to attend pre school again
2  Mothers of these children will be able to receive health education
3. 40 Community health workers will improve their health and education skills
As mentioned earlier, these pre schools aimed at the very young serve a dual purpose. 

Firstly they provide a place where young children can develop basic literacy and numeracy skills through play, song, and dance that is familiar to all of us. It provides a sound basis from which they can build on when moving through primary and secondary schooling, and will eventually provide a better chance for them to find employment when older. 

Secondly the pre schools provide a much needed base from which mothers can have access to learning about basic health, hygiene and nutrition issues. They are taught by community health workers who are themselves from the local villages and are well liked and respected members of that community.

Thirdly, the community health workers (and in turn the mothers and children), will benefit from training sessions.

The impact of improving mothers’ knowledge of local health, nutrition and hygiene issues results in children who are less likely to fall ill, and if they do, their mothers are more likely to know what appropriate action to take. The aim is prevention of illnesses caused by bad hygiene or micronutrient deficiency, through provision of relevant education.

Timing:

Initially we have allowed 6 months for the rebuilding of 10 pre schools. Once this has been achieved, and funding becomes available, we would very much like to increase the numbers of pre schools renovated.

Risks associated with this project are few. We have already had many requests from Sumatra for the project to begin. Our local partner will have staff on the ground to oversee finances and training sessions and one of our Directors lives in Jakarta and is able to visit the project mangers personally. Three of our Directors have lived in Jakarta.  We know the region well and have a significant number of contacts still there. 
Climate might present a small problem – if another earthquake occurs, then this will delay the project; and lack of funding will also have a detrimental effect.
Funding Model (check all that apply):

	( Fee-for Service  
	( Contract Services to Vested Parties 

	( Product Sales  
	x( Grants and donations

	( Service Sales 
	( Unrelated Business Income 

	( Cause-related Marketing/Sponsorship 
	( Other 


We tend to apply for funding to businesses in the countries where we work. So for example, in Indonesia we apply to local banks for funding through our local partner.
In the UK we rely on individual donations and this year received a small grant from a Trust to be used for our project in West Timor.

The rebuilding of pre schools in Sumatra is a brand new project and we are starting from zero. So far we have raised $1500 purely from individual donations through sending out emails to friends and colleagues this past couple of weeks. However, we now need to up this amount and in November plan to raise as much as possible to start the project in December.
Investments 

How much money have you raised for your social enterprise so far?     $ 1500
From which sources?  Check all that apply)

	Types of Sources

	x( individuals:
	( operating grants:  

	( foundations: 
	( program grants:  

	( corporations:
	( in-kind support:  

	( governments:  
	( general grants:  

	( multilateral:
	( commercial loans (market rate interest):

	( soft loans/program related investments 

(low interest/subsidized loans):  
	( other:


Financials

We are contacting all friends and colleagues around the world who have lived in Indonesia as they will be particularly keen to help.
We have set up a Facebook cause to publicise our project – but receiving funds from Indonesians is proving tricky. Banks in Jakarta are not keen to run an online donation service in Jakarta as it is risky! We are currently trying to work out how to receive small donations from Indonesians.

Once the pre schools are built, the caders will be encouraged to run the schools themselves, with help from the local government who will pay them a small salary. We will make sure that before we leave the area, all the pre schools are registered with the local authority and the community health workers are also registered as pre school teachers.
$,10,000








