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“This program has helped me to gain confidence in myself as a person and to have the boldness to tell stories that I would otherwise have kept quiet about. As the Voices of Our Future program continues, I believe more women like me will be empowered to effect change in our local communities through the power of journalism.”                -Ayobami Famurewa, youth leader, Nigeria
World Pulse Mission and History

Dedicated to covering global issues through the eyes of women, World Pulse Media was founded as a non-profit social media enterprise in 2003 by international journalist Jensine Larsen and is based in Portland, Oregon, USA. Ms. Larsen has worked as a freelance journalist in South America and Southeast Asia and been published in both US and Thai press, including: The Nation, The Progressive, The Sojourner, and in academic journals such as The Bulletin of Concerned Asian Scholars.

World Pulse Media strives to broadcast the unheard voices and innovative solutions of women worldwide, and create a platform where women can connect to solve global problems.   

With a 2010 operating budget of approximately $1million, World Pulse produces a print and online magazine (circulation 40,000 and 13,000); PulseWire, our online community newswire and social networking site PulseWire (4,000 members/145 countries); and Voices of Our Future.  World Pulse’s primary sources of income come from individual donors, grants, corporate sponsorships, year-end appeals and small donations. 

World Pulse Media is supported by a wide range of partners, including: Global Fund for Women, Women for Women International, Mercy Corps, CARE, UNIFEM, Ashoka Changemakers, Nobel Women’s Initiative, Global Girl Media, Marianne Pearl, Lisa Ling, Ritu Sharma Fox, and many others. 

The Problem

Women’s voices are underrepresented in international media and they are consistently excluded from top economic and political decision-making positions:

· Less than 1% of decision-making positions in global media are held by women (International Federation of Journalists)
· Women are cited in only 7% of global news stories on government and politics-International Women's Media Foundation
· Only 9% of global news stories mention, quote or refer to policy or legislation focused on gender equality -Global Media Monitoring Project, 2010 preliminary report
· Of the top global decision making positions only 17% are held by women  —United Nations
However, according to the 2010 preliminary report of the Global Media Monitoring Project, when women report and write the news:

· They are almost twice as likely to challenge gender stereotypes

· Women are featured as news subjects more often than in stories written by men (26% versus 19%)

· Issues of women’s political participation and gender-based violence are more frequently reported

The Beijing Platform for Action recognizes the critical role that women’s access to media and new communication technologies plays in the road to equality. Web 2.0 and the advent of citizen journalism have created a platform for expression, collaboration and action that has the capacity to provide previously silenced voices the opportunity to speak out and get their solutions heard—and women are quickly becoming the majority of online users and contributors.  However, this new cadre of citizen journalists often lack the knowledge and skills to fully participate in this platform and use the tools to their fullest advantage.

Women in developing nations and conflict zones face significant hurdles in getting their voices heard, including living under oppressive governments and social norms, dealing with daily violence, and accessing the most basic necessities such as food, water and shelter.  Their access to training, mentoring and media is often severely limited.  However, these women are on the forefront of the struggle for equality, and their voices have the greatest potential to impact both local and global policies.  

Media presence is one of the most visible forms of power and authority, making women’s contributions in this sector essential to solving global problems and framing public policy debates.

In response, World Pulse Media launched Voices of Our Future, a holistic platform of technology, training and mentorship that is providing solutions and resources for women in the most remote corners of the globe to raise their voices, and create social change.

The Solution

Voices of Our Future is a 6-month long, online program providing training on web 2.0, citizen journalism and empowerment for 30 emerging women leaders from around the globe. The goal of the program is to amplify the impact of women’s leadership at the local and global levels, using web 2.0 and journalism as tools for social change.  

There are three specific objectives for the training program:
1. Increased professional knowledge and skills in web 2.0 and journalism

· Target: 30 women 

· Method of measurement: baseline and endline surveys 

2. Increased personal development, including: confidence, self-awareness and empowered leadership

· Target: 30 women 

· Method of measurement: baseline and endline surveys

3. Increased visibility of women’s voices in media and on-the-ground issues affecting women’s lives 

· Target: 10 correspondent stories picked up by external media sources (ex. CNN, NPR, Huffington Post); each correspondent published by World Pulse magazine in web or print

· Method of measurement: monitoring by World Pulse Editorial Outreach Coordinator, self-reported successes

Voices of Our Future is hosted on PulseWire, the online community newswire and social networking branch of World Pulse’s main website.  PulseWire was created in recognition that many women around the world are silenced due to poverty, discrimination and the lack of a safe and supportive space to connect and be heard.  On PulseWire, members can post their stories and experiences in their journals, create interest groups, post needs and access resources on our Resource Exchange, post or take part in Global Action Alerts, provide ideas for the Sharing Solutions section, and network with other members across the globe.  Stories and breaking news posted by members provide content for the main website as well as World Pulse’s print and online magazine.  PulseWire provides resources and tools to enable women and allies to support each other across borders, language, religion, culture and age

There are thirty places available in the Voices of Our Future program each year.   The places are limited because participants are paired one-on-one with professional mentors and editors to ensure the highest caliber training possible.   Applicants are chosen through an online competition.  To apply, women sign up for a free membership on PulseWire and join the VOF Program Group.  Over the course of four weeks, applicants access learning materials in the online VOF Classroom, which cover web 2.0 and citizen journalism fundamentals, and complete a weekly writing assignment which they post to their journals. In a twist to normal competitions, applicants are encouraged to collaborate, support and provide feedback to one another throughout the process.  In 2009, 500 women from 90 countries applied for the training.  

The top applicants are chosen based on the following:

· Their writing assignments were compelling and personal;

· Applicants have a basic knowledge of English writing and reading skills; 

· They demonstrate leadership potential (offering a personal vision or solution for problems they or their communities face)

· Applicants would not otherwise have the opportunity for mentorship and training

Once the participants have been chosen, the full training program begins. World Pulse and program partners, the Press Institute and the Op-Ed project, have created a curriculum grounded in traditional journalism skills, but with a focus on the new media environment of web 2.0.  Five training modules cover topics including: practicing ethical journalism, establishing credibility, conducting interviews, writing frontline journals, op-eds and feature stories, rapid-response reporting via cell phones, blogging, podcasting, online and offline security and how to leverage web 2.0 to raise visibility for the issues important to participants. 

World Pulse has designed the learning materials to be user friendly for women who are unfamiliar with internet technology and may not speak English fluently, and to highlight the different applications of web 2.0.  Materials are available online in text format, using graphics and charts to highlight key ideas; as well as in audio/visual format using Pixetell, an on-demand software which enables voice and screen recordings. Additionally, program partners conduct real-time conference calls and trainings for each learning module, and make themselves available to participants for questions and assistance through email, Skype, PulseWire and phone. All PulseWire content can be translated into multiple languages using the Google translator tool.  

Each learning module has an associated writing assignment that participants post on the Voices of Our Future group journal, which is then critiqued by program staff and mentors.
The mentors are professional women from a wide-range of business sectors who have attended the Empowerment Institute’s intensive training course on empowerment coaching.  They provide one of the key elements in our holistic program by pairing (one-on-one) with participants and providing personal and professional support throughout the program. Their support is crucial in helping participants overcome the obstacles they face in completing the program and encouraging them to realize their personal visions. 

Participants are paired with an Editorial Assistant to help them with their writing assignments and to hone their unique voice.  Assignments are graded on a set criteria which looks at both technical aspects, including the ability to complete the assignment, writing structure, etc., as well as the voice, leadership and demonstration of solution-oriented writing.

Because participants often face high costs for internet use as well as incur expenses traveling to and from internet cafes and their home, World Pulse provides a technology stipend of up to $300.  

After successful completion of the program, participants will receive a certificate of completion and an invitation to join World Pulse’s Global Participants Network--an online association of well-known bloggers, journalists, writers and community leaders, from which World Pulse sources stories and news. In this network, graduates will have access to further learning materials and resources, networking and publishing opportunities, to help motivate them to continue writing and raising their voices. At the end of the program, the top three participants will be invited to the US to join a World Pulse Speaking tour. Additionally, one participant will receive a full scholarship to attend the Empowerment Institute’s Certificate Program in New York.

Scalability

Although VOF curriculum is targeted at women, it is applicable for a broad audience and has the potential to reach thousands of people around the world. 

As part of World Pulse’s scalability goal, we have created Each One Teach Five, a training of trainers component of the Voices of Our Future program which guides participants on how to share the program model, knowledge and skills with others in their communities. Each One Teach Five provides learning materials on community outreach and organizing, the Voices of Our Future curriculum, tips on basic mentoring skills, evaluation forms and sample write-ups of trainings conducted by their peers. In this way, 30 women quickly becomes 150, becomes 750 and so on. Participants from 2009 have already started implementing informal Each One Teach Five programs. 

Additionally, World Pulse is currently developing a fee-for-service model based on program curriculum. This service is targeted at non-profits, universities and other partner organizations, and will provide training on how to connect staff, students and beneficiaries to the knowledge and tools to use web 2.0 and become empowered, citizen journalists. 

Anyone who has access to the internet, has the possibility to change the world. World Pulse intends to spread the power of the Voices of Our Future training and empowerment model around the globe.

Program Partners

VOF works with three key program partners, whose generous contributions of time and intellectual property, make the program possible.   

The Empowerment Institute is a consulting and training organization specializing in the methodology of empowerment. They have been achieving measurable behavior change at the community, organizational and individual level for over 25 years. World Pulse works with Gail Straub, Co-Founder, to connect 30 mentors who have been trained in their empowerment coaching programs with correspondents, to provide personal and professional support throughout the program. 

The Press Institute is an international nonprofit organization that uses journalism as a dynamic tool to: empower individuals by training and employing them as ethical journalists; build stronger local communities by increasing access to information on challenging issues; and elevate global awareness for an international readership to promote tolerance and understanding. They are lead by Cristi Hegranes, Founder and Executive Director, who is an award-winning journalist and trainer. The Press Institute has created materials for and leads three of the five learning modules for VOF.  

The Op-Ed Project’s mission is to bring women’s voices to the forefront of national and international conversations. They target and train women experts in all fields to write for the op-eds to enlarge the pool of women experts who are accessing (and accessible to) key print and online forums. The Op-Ed Project is lead by Catherine Orenstein, Founder and Director, is a nationally syndicated journalist and author. They have created the materials for and leads the learning module on writing op-eds for VOF.
Project Budget
The total budget for Voices of Our Future 2010 is $212,000. World Pulse has secured $20,000 in grants from the Channel and Indigo Foundations, and $300,000 in donated time and intellectual property from program partners. World Pulse has committed approximately $40,000 in operational funding support. Other foundations being approached to fund this program include the Lambent Fund of the Tides Foundation, the Busemeyer Foundation and the Eileen Fisher Foundation.

Voices of Our Future 2009
“WorldPulse.com gives me a new life because I can freely raise my voice. Yesterday

my neighbors in my rural village of 500 didn’t want to hear from me but today the

world is waiting for my voice. It is a powerful revolution for me.” Sunita Basnet, 2009 VOF graduate, Nepal

Thirty women from 21 countries successfully participated in the Voices of Our Future pilot program in 2009. Correspondents’ stories were published on the Association for Women's Rights in the Middle East, Women’s News Network, World Focus, the Huffington post, The Independent, The Guardian, the BBC’s World Have Your Say, and they have been interviewed by the Canadian Broadcasting Corporation and the BBC. Correspondents have been selected to represent their countries at global youth conferences on HIV/AIDS and leadership, started their own non-governmental organizations, and are even running for Parliament. Almost seven months after the 2009 program ended, participants continue to report benefits from their training.

Successes from the pilot, include:

· Halima Rahman, a journalist in Sudan, had her story on Female Genital Mutilation published on United Nations Report Network

· Lindy Wafula, a women’s development leader from Kenya, is running for Parliament, and launched two programs: the Rafiki Club, a women’s literacy and education program; and the Community Media Training Program to empower rural women in citizen journalism; 

· Sunita Basnet, a women’s right’s activist from Nepal and Gifty Pearl Abenaab, a youth advocate from Ghana, were chosen to present at the One Young World inaugural youth conference in London (February 2010) and blog about it on the BBC’s World Have Your Say 

· Gertrude Pswarayi, a human right’s activist from Zimbabwe, launched a program to train 60 women and girls in her community on how to use computers

· Ma Chona Lasaca, a development worker from Thailand, trained 45 women leaders from Asia and Africa on Peace Journalism, integrating the skills and knowledge she gained in VOF

· Malayapinas, a grassroots democracy activist in the Philippines, was interviewed on CBC’s Dispatches (December 17/20, 2009) after they saw her story on PulseWire about the Mindanao massacre 
· Jacqueline Patiño, a social worker from Bolivia, has started training women on basic computer use and citizen journalism; and is working with the World Pulse team to reach out to Spanish speaking communities in Central America.

· Eight participants were invited to continue training through The Press Institute, and have become certified staff reporters (Cristina Avila, Nusrat Ara, Gifty Pearl Abenaab, Obisakin Christianah Busayo, Dando Mweetwa, Stella Ndugire-Mbunga, Gertrude Pswarayi, Joanne Wanjala)

· Gail Straub, the Founder of The Empowerment Institute, published a story about VOF on the Huffington Post
· $280,000 in-kind resources donated by program partners in 2009

Your support will enable 30 new women leaders from around the world to gain the skills, knowledge, and empowerment to create change in their local and global spheres. 

Sincerely,
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Rachael Maddock-Hughes

Voices of Our Future Program Manager
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