IMPROVED PROVISION OF WATER AND SANITATION IN BUDAKA COMMUNITY, SOUTH EAST UGANDA
This is the broader proposal which the Globalgiving appeal is part of. Earlier fundraising efforts have raised £10,000 and the training for and implementation of the borehole work is already completed

PROJECT BACKGROUND AND PROBLEM STATEMENT
Budaka was in the midst of a civil war that only ended in 1986. With the cessation of civil war, people returning to their communities faced the challenges not only of persistent poverty, but shattered communities, destroyed infrastructure and disrupted or non-existent services. It was also the time when the impact of AIDS was beginning to be felt, partially explaining a population where now nearly 50% of the population is under 20. 
The Safe Neighbourhood Foundation (SNF-see organizational profile) has been working in Budaka Community since 2005, implementing a Rural Development programme through which 53 community volunteers were recruited and trained. These volunteers now work with community members, identifying issues affecting them,  seeking possible solutions and supporting implementation. About 500 households with a total of about 4,000 people are currently benefiting from this programme. In October 2006, a needs assessment of the Budaka community established that water and sanitation remains a key challenge in the community, finding that:
· 1% of the community access water from boreholes 

· 99% access water from streams, rivers and/or wells
· Natural water sources are often shared with animals and do not provide clean water, thus increasing the spread of water-borne diseases

· Wells are often in a poor state of repair and also contaminated 

· Community members travel between 0-6 kilometres to fetch water with the vast majority traveling between 1-2 kilometres, particularly affecting women and girls who are the main fetchers of water (and represent 51% of the population) 
· Many community members do not have access to family latrines and the majority of latrines are in need of rehabilitation.  
OBJECTIVES

To address this issue ICA:UK/SNF are proposing a one-year intervention, which commenced in September 2010, which will lead to:

1. Increased availability and improved accessibility of clean water in Budaka (population 50,000) through the provision and repair of boreholes
2. Increased access to better sanitary facilities through the provision of Ventilated Improved Pit (VIP) latrines
3. Raised awareness in the community of water and sanitation issues

4. Committees active in looking after and maintaining the new/restored facilities

The project will have particular impact on women and girls by reducing the time they need to spend on fetching water, thus allowing women to spend more time on productive activities and allowing girls to attend school. The accessibility of clean water and improved sanitation will also reduce the incidence of diseases caused by poor hygiene and carried by water. These priorities tie in the local government priorities in the area. In 2008 for example, an outbreak of cholera in Eastern Uganda led Budaka District Administration to highlight the importance of good sanitation and to urge people to have pit latrines. 

ACTIVITIES
Project activities will be geared specifically towards the achievement of the objectives above:
1. Borehole construction and repairs (Objective 1)

a) Investigation and consultation to determine the most suitable locations for boreholes

b) Purchase of materials and contracting of technical personnel (masons and foreman) to construct 4 boreholes and repair 5 boreholes

c) The community will form the largest part of the labour force, carrying out (e.g) site clearance, digging the area, mixing concrete, lifting bricks, stones, fencing the well, mixing concrete

2. Provision of VIP Latrines (Objective 2)

a) Identification of households most in need of VIP latrines

b) Construction with local materials and labour of 156 latrines

c) Training of families in careful use and upkeep of the latrines
3. Mobilisation and Awareness Raising (Objective 3)
a) SNCF through its encounter with the community will mobilize the community through group and individual discussion meetings in which community members will discuss, understand and support the project

b) Existing volunteers (53) will received additional training to ensure they convey key health and hygiene messages as part of their ongoing development role

c) Training sessions will be held with the community to enable them to maintain the facilities and develop good water and sanitation practice
4. Active Monitoring and Maintenance (Objective 4)
a) Water User Committees will be set up to take responsibility for the upkeep and maintenance of the facilities

b) Local mechanics will be trained in the upkeep of the boreholes
c) SNCF will monitor the progress of the construction and the overall usage through use of performance, result and impact indicators, including quality of water, disease incidence, etc.
d) Community volunteers will continue to identify ongoing needs and support the community to come together more often in dealing with common issues affecting them. 
e) An evaluation of the project will done upon completion to assess the impact and lessons learnt for future similar projects
ICA:UK will support SNF through the implementation of this project through information on similar projects/best practice from other ICA:UK partners, sharing of advice and expertise in monitoring and evaluation issues and organizational development. 

ESTIMATED BUDGET

	Item
	Revenue
	Capital

	
	UShs
	UK£

	Ushs
	UK£

	Community Mobilisation/Sensitisation

· Transportation between communities 

· Communication (materials, equipment use, etc.) 
· Facilitators preparation, delivery
· Meals, venue costs, participants materials 
	2,208,000

   640,000

1,920,600

3,090,000

7,859,000
	2,456
	
	

	Boreholes Construction (4)
· Investigation
· Procurement
· Construction
	
	
	22,355,000
	6,986

	Borehole repairs and Rehabilitation (5)
· Sand 3 trips x  5 wells x 80,000=

· Aggregates 2 trips x 5 wells x 130,000=

· Hard core stones 4 trips x 5 wells x 80,000=

· Galvanized Pipes 4” x 5 x 80,000 

· Cement 20 bags x 5 x 20,000=

· Skilled labour Shs 500,000= x 5 wells

· Unskilled labour Shs 400,000= x 5 wells
	1,200,000

1,300,000

1,600,000

400,000

2,000,000

2,500,000
2,000,000

11,000,000
	3,437.50
	
	

	VIP latrine Construction (156)

Per unit :

· Cement 5 bags x 20,000=

· Aggregate stones x 21,000=

· Iron bar x 30,000=

· Wire mesh 15,000=

· Iron Sheets 32 gauge 20,000=

· Transport 30,000=

· Skilled labour 80,000=

· Unskilled labour 26,000=

x 156 Units
	
	
	100,000

21,000

30,000

15,000

20,000

30,000

80,000

26,000

322,000

50,232,000
	15,697.50


	Item
	Revenue
	Capital

	
	UShs
	UK£
	Ushs
	UK£

	Brought forward
	18,859,000
	5,893.50
	72,587,000
	22,683.50

	Training

Community Training in health, hygiene and well maintenance

(3 day training with demonstration) x 5 events
	9,600,000
	3,000
	
	

	Administration Costs (SNF)
· Communication

· Stationery

· Coordination
	   600,000

1,290,000

4,410,000
6,300,000
	1,969
	
	

	Administration Costs (ICA:UK)
· Travel and accommodation (one visit to Uganda)

· Organisational support to SNCF, grant administration, reporting to donor: 5 days @ £200
	
	1,000
1,000

2,000
	
	

	Sub Totals
	34,759,000
	12,862.50
	72,587,000
	22,683.50

	Less Community Contribution
	 11,090,000
	3,466
	  6,056,000
	1892.50

	Net Total Requested from UK donors
	
	9,396.50
	
	20,791


Summary

	Total Cost of Project
	£35,546

	Community Contribution (funding assured)
	£ 5,358.50

	Charles Hayward Foundation (funding secured)
	£10,000

	Strathspey Trust (funding dependent on balance being raised)
	£1,000

	Total Funding Sought
	£19,187.50


ORGANISATIONAL PROFILES

The Safe Neighbourhood Foundation (SNF) is a registered community based organization which started as a rural development programme in 1998 in Kiwenda Parish of Wakiso District in Uganda. It is now operating in Budaka District. SNCF aims at aims at building capacity of individuals and groups in poverty alleviation and to raise the living standard of the people of Uganda through training, education and promotion of participatory methods for the achievement of sustainable development

MISSION

Creation of empowered rural families, communities and underprivileged urban groups fully participating in the development process of their lives and able to living healthy and dignified lives.

VISION

Communities living in a peaceful environment sharing and managing resources for their individual well being and community transformation

OBJECTIVES

SNCF believes that sustainable development will only be achieved when the root causes of under development i.e. Ignorance, Poverty and Poor Leadership are dealt with. Its objectives are:

· To strengthen community initiatives that improves their abilities to access and manage the available resources more effectively and improve their health and quality of life.

· To promote sustainable food security through transfer of modern farming techniques

· To advocate and lobby for equal opportunities for all, women and men without discrimination.

· HIV/AIDS Care and Prevention training

· Promotion of environmental preservation

CURRENT ACTIVITIES

SNCF is established with a Board of four members, a full time staff of five and over 60 regular volunteers. Programmes currently being implemented include:

· Sustainable Food Security Training

· Women Development programme

 ICA:UK is a company limited by guarantee with charitable status, our Mission is: 
To enable people to bring about change in pursuit of a just and sustainable world for all.

The Values we hold in carrying out our mission are:

A culture of participation
by promoting and practising approaches so that people can participate effectively in problem-solving, planning, decision-making and working together
Shared responsibility
by fostering individual and collective responsibility, trust and honesty to create a sense of belonging in pursuit of a more just world
Constant learning
by asking questions of ourselves and others to promote our ongoing development
Wholeness
by respecting the diversity and uniqueness of individuals and communities, encompassing mind, body and spirit
Making a difference
by making a contribution as part of our individual life journeys, and enabling others to do the same
A global perspective
by maintaining a global and historical perspective to provide a context for our actions at the local, national and international levels.

We are a network organisation, currently with a membership of around 60, a Board of eight Trustees, a staff of four and over thirty Associates who can be called upon to carry out specific pieces of work and/or to support our efforts in other ways. 
We work both in the UK and internationally, where working with partners in Africa to support their development, growth and effectiveness is a major theme, including fundraising for and distance management of programmes supported by UK donors. Past donors have included Comic Relief, The Community Fund, The Baring Foundation, Elton John AIDS Foundation and many smaller Trusts and Foundations. 

� Exchange Rate used £1= Ushs 3,200
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